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This summary briefly highlights major recommendations and provides Task Force observations 

intended to be useful to the Board in ensuring successful implementation of changes to governance.  

 

Proposed Bylaws changes need to be adopted to implement these recommendations.  In addition, 

changes will need to be made to the TJMC Policy Manual after the Bylaws are approved. 

 

 

New Board Structure:  A smaller 7-member Board will mean: 

 Active participation by all Board members in the work of the Board. 

  increased responsibilities for some positions, particularly the at-large 

members. 

 Need to groom a current Board member for the President position. 

 President can serve two 2-year terms in that position.  

 Leadership development training is essential before coming on the Board or 

taking a new position.  

 Board retreat early enough in the year to provide a useful orientation to the 

specifics of the upcoming Board term. 

 At-large members can serve only one term, but then can move to other 

Board positions.  

 Six consecutive year limit on Board service, two years off and can then 

serve again. 

 

Executive Committee: 

 Optimal flexibility with no quorum requirement. 

 Meets at discretion of President and Secretary. 

 

Policy Review Team: 

 VP still has policy review responsibilities, (except for personnel-related 

policy proposals), but process is expedited. 

 VP has a 90-day period after receipt of a proposed policy to coordinate 

policy review.  

 VP will take proposed policy changes to the Exec Committee and Board for 

a vote as soon as possible after the 90-day period. 

 Two Board-appointed (non-Board) members will need to be recruited for 

Policy Review Team every 2 years. 

 Policy changes can be proposed by committees, councils, groups, or 

congregants.  Councils are no longer required to comment on proposals but 

are encouraged to do so. 

 Personnel Committee retains responsibility for personnel policy review and 

recommendation; Board must approve changes. 

Council Structure: 

 Community Life and Social Justice Councils responsibilities remain the 

same, except no duty to coordinate policy review among Committees under 

the Council. 



 Review of the functions of the Social Justice Council has been suggested: 

Should it focus primarily a social action collection? 

 Remaining Councils (Administrative, Worship and Lifespan Faith 

Development) functions have been subsumed in staff functions. 

 Staff will work with relevant members to accomplish needed tasks. 

 

Committee Structure: 

 

 A review of Committee structure and functions is needed; some are not 

really “Committees” (defined as 3 or more persons), rather Committee 

Chairs serve as coordinators of events or are 1-2 person “Committees”.  

 The review should also look at ways to reduce the number of Committee 

meetings and streamline their operations. 

 

Nominating Committee: 

 

 With the change in name and responsibilities of the Leadership 

Development Committee  (now to be called the Nominating Committee), the 

function of leadership development needs to be assumed by another 

committee or group. 

 Increased responsibilities for recruiting board-appointed committees, 

council chairs, task force members, etc., as requested by the President. 

 Nominating Committee needs to emphasize the skills, expertise, knowledge, 

and time commitment required for service, when recruiting for the Board 

and other Committee positions. 

 

Congregational Meeting to Approve Bylaws: 

 

 Develop a transition plan (when to implement –Proposed Bylaws assume 

President, Treasurer and one at large member are elected in odd-numbered 

years). 

 Should additional Bylaws changes be proposed? (Section on Treasurer and 

Finance Committee are outdated; Section on Minister as “principal 

administrator” not resolved). 

 Decide on parliamentary procedure for approval of Bylaws – up or down 

vote is highly recommended. 

 

Other Items Related to Governance Implementation:  

 

 Review and make recommendations for TJMC Policy Manual changes for 

Board approval. 

 Assignment of Leadership Development function to some Committee or 

Group.  

 Focus on leadership succession on the Board and on Committees. 

 Review of Council and Committee structures 

 Recommendation by Linda and Frank Dukes to look at governance through 

a racially-sensitive lens, as governance is implemented and have offered to 

help with this. 



 

Broader Issues for the Board: 

 

 What can TJMC do to improve volunteer recruitment and retention?  

 What can TJMC do to educate about member responsibilities, including their 

financial commitment to TJMC and volunteering time and talent to the 

church?  

 How can TJMC improve communications with the congregation? 

    

The Final Documents:  Specific details on the governance proposals are provided in the following 

documents, which are included in the Board packet. 

 

 “Proposals on Governance at TJMC Recommended by the Governance Task Force”, Jan. 

31, 2017, provides the recommendations and explains the specifics. 

  “Thomas Jefferson Memorial Church – Unitarian Universalist Bylaws”, Jan. 31, 2017, a 

draft providing necessary accompanying Bylaws changes to implement the 

recommendations. 

 A “Summary of Proposed Changes in the Governance System” dated January 2017 provides 

a comparison of the present and proposed governance systems. 

 TJMC Governance Task Force Power Point Presentation, Oct. 2, 2016 summarizes the 

rationale, goals and objectives, process, and recommendations. 

 

Task Force members:  Sally Taylor and Bev Thierwechter, Co-Chairs; Donna Baker, Pam Philips, 

Jamie McReynolds, Lori Craddock 


