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           Thomas Jefferson Memorial Church 

Unitarian Universalist 
BOARD OF TRUSTEES MARCH MEETING   

August 19, 2015 
 

                     DRAFT  MINUTES 
   

  
TJMC Covenant Statement 

 
In order to create the beloved community we all desire for ourselves, we, the 
Congregation of Thomas Jefferson Memorial Church Unitarian Universalist 
covenant to: 
 
 Communicate with compassion and respect, especially when we disagree 
 Celebrate diversity and nurture our inclusivity,   
 Promote social justice within our congregation and the larger community, 
 Generously support the ministries of the church with time, money and 
enthusiasm, and 
 Lovingly call each other back into covenant when we have fallen short. 

                                      Board Goals 2014-15 
    1. Facilitate the implementation of the Strategic Plan. 

a) Create and task an Information and Communication Task Force. 
b) Create and task a Governance Task Force. 
c) Create and task a Campus Maintenance Plan Task Force. 
d) Support the development of a Capital Plan. 
e) Support the Facilities Plan as adopted by the congregation. 
f) Adopt Disaster Preparedness Plan. 

 
 
Board Members Present: Walt Megonigal, Anita Holmes, David Mick, Erik 
Wikstrom – Ex Officio, Karen Ransom – President Elect, Breck Gastinger, Sally 
Taylor – Past President, Amy Davis - Treasurer, Christina Rivera – Ex Officio, 
Leia Durland-Jones – Ex Officio, Laura Horn - President, Ann Salamini - 
Secretary, Marlene Jones, Katharine Maus 
 
Board Members Absent:  Kathy Philhour – Vice President 
Guests In Attendance:    



 2 

 
I.  Opening--(20 minutes total) Opening/Closing Words (Marlene), Snacks 
(Marlene), Time Keeper (Marlene), and Process Review (All) 
 
1. Opening words –   Marlene 
2. Check-in 
3. Acceptance of Agenda 
MOTION:  Accept the Agenda.  
Unanimously approved. 
4. Public Comment –  
5. Correspondence –  
  
II. Reports (attached) 
 
1.  President's Report (written) – Laura Horn 
  Laura asked in her report for additions to the Board retreat agenda. These 
can be sent directly to her. Each Board member should create a one paragraph 
bio and a photo for the website. A food coordinator is needed for the Board 
retreat – Karen volunteered. A Board Liaison is needed for the Communications 
Task Force. 
 
2.  Vice President's Report (written) – Kathy Philhour   
  
3.  Treasurer's Report (written) – Amy Davis 

• The FY15 surplus is currently estimated at $8500. 
• Any line items exceeding the amount budgeted by $200 must be reported 

to the Board. If exceeding by $500, Board action is required.  Three items 
in the FY15 budget require Board action: the Lead Minister’s professional 
expenses, printing and utilities. 

o The professional expenses are $1300 over budget, which is less than 
the General Assembly expense. A contributing factor is that staff 
professional expenses have been reduced from 10% of salary to 5%, 
making it more likely to run an overage.  There is precedent for 
carrying GA expense forward into the following (i.e. current) fiscal 
year. 

o Photocopies and printing are over by $730. Christina believes this 
reflects an unrelated expense which was assigned to the printing line 
item rather than excessive printing. She wouldn’t expect that 
overage to repeat this year and recommends that this line be left as 
an overage. 

o Utilities exceeded budget by $2575. There is nothing to be done 
about this; the line item has been increased in the current budget. 
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MOTION: Carry the Lead Minister’s professional expense overage into the 
current fiscal year’s professional expense line item (FY16). The photocopying 
and printing overage and the utilities overage are authorized as they stand for the 
FY15 budget.  
Unanimously approved. 
 
4.  Minister's Report (written) – Erik Wikstrom 
 Erik is developing a good slate of candidates for the Committee on the 
Ministries for next month’s meeting. 
 
5.  Director of Faith Development Report (on vacation) – Leia Durland-Jones 
 This is a busy time of year, especially with the Lower Hall renovation 
coming up. 
 
6.  Director of Administration and Finance Report (written) – Christina Rivera 
 This report contains the space plans for how things will be rearranged 
during the Lower Hall renovation. Space will seem tight and meeting spaces will 
look different. The renovation should be completed by the end of December. 
 
7.  Membership Report (written) —Sally Taylor 
 The Yard Sale brought in about $4250, whereas $3000 was budgeted. This 
is a real community building event, both for folks who are downsizing and for 
those who need inexpensive household items. A local television station 
interviewed a Burmese refugee from the International Rescue Committee, giving 
good publicity for the church. Roadkill Books took all the leftover books, taking 
what he couldn’t use in his online store to Gordon Ave. Library for their book 
sale.  
 
8.  Board Liaison Reports (written) –    
 Communications Task Force – Deborah Rose 
  Facilities – We could use a Board liaison through the end of the task force 
in December. Currently the DAF is acting in that capacity. 
    
III. Consent Agenda/Electronic Motions:  

 
1.  Record the following electronic motion: 
MOTION: In celebration of the legalization of same sex marriage throughout the 
United States, including the state of Virginia, I move that the Board approve the 
addition of a sash with the date, June 26, 2015, to the marriage banner displayed 
on the front of our church building. 
Unanimously approved  by electronic vote, July 17, 2015. 
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2.  MOTION: Approve formation of Campus Management Committee to replace 
Buildings Committee. 

o Responsive to Strategic Plan 
o Responsibilities: identify, prioritize and communicate master list of tasks 

related to our campus – needed maintenance items, routine and periodic 
work, and all capital projects. 

o Staff liaison: Christina Rivera 
o Chair: Sally Taylor 
o Board Liaison: Marlene Jones 
o Members: Kelly Dryden, Donna Redmond, Doug Webbink 
o Other members of our wonderful Facilities Task Force will be invited into 

membership when the Lower Hall construction is completed and thus that 
Task Force celebrates and disbands. 

 
3.  MOTION: Approve revised Letter of Agreement with Lead Minister 
 
4.  MOTION: Approve Gloria Morgan as member of Finance Committee and 
Tyler Rines for a one year term on Leadership Development Committee. 
 
5.  MOTION: Approve July 2015 draft Board minutes. 
 
MOTION: Approve the Consent Agenda.   
Unanimously approved. 
 
IV. Old Business   
 
1.  Public Witness Policy - (10 min) 
 This topic is tabled to the September meeting. 
 The Marriage Rights banner will have the date sash in place September 1-
30, per the requirements of the short term public witness policy. 
 
2.  Discussion of how to use 2014-15 budget surplus – Christina (15 min) 
 In making recommendations for use of the approximately $8500 FY15 
budget surplus, the DAF considered what was cut or hasn’t appeared in the 
budget in recent years as well as the mission / vision for this year’s work. (See 
DAF Report for full text.) Recommendations include: 

• Funding medical benefits at 100% of the gold plan level (They have been 
reduced to 80% of the silver plan level.) - $1795 

• Returning professional expenses to 7% of salary level (They had been 
reduced from 10% to 5%.) - $4954 

• Funding Beloved Conversations curriculum. - $1700 
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• Total cost $8449 
Discussion: Thanks to Christina for providing this basis for our conversation. 
What is Beloved Conversations? - It is a training sponsored by the Fahs 

Collaborative at the Meadville Lombard Theological School to train lay leaders to 
have deep conversations on racial and social justice. The first weekend of the 
training is facilitated by the program, followed by eight biweekly conversations. 
The first class of 25 participants, scheduled for December 4-5, will be made up 
of staff, board members and lay leaders already committed to justice work. – 
There is a line item for Journey Toward Wholeness which has not been used in 
the past two budget cycles. – This is held from the previous Undoing Racism 
Committee work and will probably be used as this work is restarted. No decision 
has yet been made about using the funds. - Could this money be used for Beloved 
Conversations? – It is a similar use, but would have to be cleared with the 
current Undoing Racism folks as well as those who might feel some ownership 
from the previous incarnation of the committee. 

The change to medical benefits was made as part of prudent change to the 
staff benefits package. It can be hard on morale to make such changes, but this 
should be viewed as a cultural shift which the church is responding to, rather 
than taken personally by staff. There are many capital expenses which need 
attention in our budget, such as long deferred campus maintenance and 
upgrading the parking lot.  Personnel will be looking into the medical benefits 
issue. 

There is a suggested $5000 amount for Lower Hall audiovisual equipment and 
some furnishings. Will that cover all our needs? – No, but this should be funded 
by a capital fundraising campaign rather than budget surplus. 
     What has not made the list?  

• The UUA consultant, which will be discussed under New Business. We  
don’t yet have price information on this.   

• UUA Gift level.  
The Finance Committee has discussed these recommendations. They 

recommend using the Journey Toward Wholeness money for Beloved 
Conversations and restoring some of the cuts sustained by staff. If medical 
benefits are not restored, some cost of living adjustment seems appropriate. 
     The budget surplus conversation can be continued, but the commitment must 
be made on the Beloved Conversations contract. There will be an additional $500 
to $600 in travel expenses incurred at the time of the training which needn’t be 
obligated at this point. 
MOTION: Obligate $1700 from FY15 surplus to pay the Beloved Conversations 
contract. 
Unanimously approved. 
 
3.  Strategic Plan Update – Breck (10 min) 



 6 

     By way of introduction, this congregation is doing an impressive job of 
following up on the strategic plan (SP). It is wonderful to see it used as a living 
document rather than being shelved as has happened in the past. 
     The SP reflects all of the conversations from the twelve to sixteen month 
process leading up to its creation. We are about one year into the plan at this 
point. Quarterly and annual reviews of the SP allow the Board to shape it, adding 
things that seem needful to evolve the plan and keep it current. Any suggestions 
can be emailed to Breck.  The process we follow in evolving the SP is that the 
board SP subcommittee tracks additions and assigns measurements. The board 
makes the decision to add things to the SP. Communications with the 
congregation are  made at regular congregational meetings 
     We recognize that not all initiatives in the SP can be tackled at once.  

• The Lower Hall renovation will be a big part of this year’s emphasis. 
Reshaping our house has a spiritual aspect. 

• The Communications Task Force is running with their charge. They will 
be presenting to the Board in September or October, asking for decisions. 

• There is a reemerging energy related to social justice work. 
• The Governance Task Force group will soon form.  

           
4.  Approval of Revised Community Security Policy – Sally (5 min) 

The Community Security Policy was put into place many years ago by the 
board. An incident last year suggested a review was in order. The congregation 
was invited to give input. Their concrete suggestions were incorporated into the 
policy and vetted by Community Life Council and Social Justice Council. The 
suggested changes were acceptable to both groups, but they rejected the original  
policy.  

It seems important to get a policy in place for the safety of the congregation 
and for preparing staff and other responders for correct protocol. Laura talked 
with Elizabeth Breeden and Carol Saliba, the people who disagreed with the 
original language. They agreed that the Board should put this policy in place, with 
the understanding that when their suggested changes have made their way 
through the council structure, the Board will again take up the matter. The 
expected changes deal with how we care for and deal with people in our midst 
who may be dealing with mental illness. Are we being sensitive when dealing 
with disruptive behavior?  
MOTION: Accept the changes as proposed in the Revised Community Security 
document. 
Unanimously approved. 
 
V.    New Business  
 
1.  Practicing gratitude – Laura (5 min) 



 7 

     Thus commences a new Board tradition. There will be a pile of UU cards at 
the beginning of the meeting  for the purpose of expressing gratitude to those 
who need to be thanked. Once a card is filled out, others can sign and they will 
be mailed. 
 
BREAK (10 min) 

 
2.  Appointment of Board representatives to speak with Kenn Hurto, UUA 
Consultant   –  Laura (10 min) 
     There is a gap between what this congregation and board expect of the lead 
ministry and what has been the situation. This is a terribly fraught situation in a 
church, which always expects more of a minister than can possibly be done. But 
there is in this congregation serious concern – people leaving the church and 
expressing discontent. So the previous board realized we cannot fail to respond 
to this dissatisfaction, all of us doing our part to make this relationship work, and 
we need help to do this work. 
     The previous board agreed unanimously to commit in good faith to a year of 
improvement in how the role of lead minister is fulfilled and to enlist the UUA to 
ensure a positive process that promotes the good health of our congregation. Erik 
and Christina have reached out to the UUA and Kenn Hurto, our district rep, is 
ready to talk with us. Kenn Hurto is also one of eleven consultants in the 
Southern Region and is the lead congregational life consultant. His first telephone 
consultation will be free, but after that there will be a charge. 
     Whereas the previous board made this decision, the current board will carry it 
out. Since there will be a charge for this consultation, we need to be as specific 
as possible in identifying our concerns and goals . In our effort to reshape the 
work we do together for the good of the congregation, what type of help would 
we ask for? 

• How do we develop a level of cohesion among the board, staff and 
congregation to get the pulse survey numbers more consistent. 

• We need help learning to talk through difficult issues. 
• Building right relationship 
• Supporting staff and minister, having right relationships and supporting the 

board, too. 
• Having outside eyes of an experienced administrator could help us evaluate 

our model of doing things. 
• We heard in the survey that some people weren’t being fed. We need 

better demographic data to understand this. An outside perspective would 
be helpful in making this a positive, spiritually fulfilling experience. 

• Help addressing the concerns in the congregation which we hear about but 
don’t know what to do with. 

• We need education in healthy conflict. 
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     We need to hear from Ken Hurto in the initial consultation just what he can 
help us with before we decide what kind of help to ask for and whether to make 
the financial commitment . 
     Who should make up the group making the initial contact? - Karen as 
President Elect, Katharine as Committee on the Ministries member, Marlene as an 
experienced member of the board, and Laura as President. 
     The minister should be involved in the initial call. Should the DAF and DFD 
also take part? – The leadership model is triune, so they all should be involved. 
MOTION: Karen Ransom, Katharine Maus, Marlene Jones, Laura Horn, Erik 
Wikstrom, Christina Rivera and Leia Durland-Jones will meet with Ken Hurto via 
conference call and report back to the board at the September meeting. 
Unanimously approved. 
     Discussion – The new members of the board, and staff, need to have a 
conversation about this situation to gain a better understanding of the previous 
board’s thinking before the call to Kenn Hurto. And we need to learn how to 
bring the congregation along with us in the process. 

 
3.   Update on Leadership Development Workshop, October 10, 2015  - Sally 
(5 min) 
     On Saturday, October 10th, Leadership Development will hold a workshop in 
the tradition of the fall ingathering.  Titled “Our Lively Community – Finding 
Your Kin,” it will feature an activity fair format with a scavenger hunt to gather 
information about various groups in the church. The various committees and 
groups will be asked to provide information on their function and mission, 
including the board.  Though designed for all TJMCers, this aspect will be most 
valuable to relative newcomers. It can be a recruitment tool for groups as well.  
 
4.   Task assignments for Board Retreat  –  Laura (10 min) 
     This was covered under the President’s Report. Please have your bio and 
picture in within two weeks. There will be a group photo taken at the retreat. 
 
VI. Closing Activities (10 minutes) 
 
1.  Process Review (all):   

• The medical benefit discussion is difficult, but this is a societal shift. We 
have to balance our sense of generosity toward staff with our obligations 
toward maintenance and other needs which haven’t been adequately 
funded in years. 

• The board had already decided on cutting medical benefits; we shouldn’t 
rehash these issues. 

• I like the compact table arrangement. It helped me hear everyone. 
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• I’m glad we have started the process about talking with the UUA. It was 
difficult for the previous board to meet without staff on this issue; we 
knew it could be hurtful. I hope the conversation begun tonight will 
continue at the board retreat. 

• I can feel that there is a lot going on behind the need to discuss relations 
with staff. I hope we can have these conversations, speaking what we 
need to say and working well together. 

•  Our budget woes over the last two years, when money wasn’t sufficient 
to cover expenses, were hard on the volunteer structure. I think we did 
good work then and will continue this year.  

 
2.   Things to communicate / do –   

• Erik will talk with Bob Gross, Jean Shepard, Sarah Gondwe, Laura 
Wallace and Jeanine Braithwaite about the Journey Toward Wholeness 
money and Undoing Racism funds for this year. 

• Everyone should review the Strategic Plan and email suggestions to Breck. 
• Schedule Public Witness update for the September board meeting. 
• Christina will schedule a conference call with Kenn Hurto and all 

designated Board members and staff if possible. 
• All board bios and pictures to be submitted within two weeks. 
• Karen will organize retreat food. 
• Need volunteer board liaison for Communications task force. 

  
 
 3.  Closing words - Marlene 
 
Parking Lot –   
 
 
 
Upcoming Dates 
---September 2, 2015 – Exec meeting 
---September 12, 2015 – New Board retreat 
---September 16, 2015 – Board meeting 
---October 10, 2015 – Leadership Development Workshop 
---December 4-5, 2015 – Beloved Conversations 
 
Previous Agenda Items Awaiting Feedback (Requested date if known) 
 
Future Topics for Board Meetings 
--- Endowment – September 
--- Public Witness update – September 
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--- Staff goals - August 
--- New member on COM – September  
--- Policy changes in Safe Congregations Policy  
--- Priorities for 2015-16 budget abundance – new Board retreat 
--- Consider how to pay for the boiler 
--- Emergency preparedness plan – 
--- Proposed changes to Short Term Public Witness process – Social Justice  
--- Stewardship report – The shape of Endowment / Stewardship after funds are 
sent to UUA for management.  – April  
--- Campus Maintenance Plan 
--- Capital Expenditures Budget  
--- Budget calendar  
--- Discussion of 501c3 designation for church 
--- Disposition of church property should TJMC cease to exist 
 
 
President’s Report 
Hi fellow board members. 
 
Later you’ll find my usual activity list. 
 
I wanted to begin with a note to help us prepare for our upcoming board meeting.  
Feel free to be in conversation with me about these things.  434-960-2665 or 
LauraAHorn@mac.com 
 
1.  Board Retreat, Saturday, 9/12/2015 
I will ask for suggestions for the agenda.  We all want to make best use of our 
time together.  So far, suggested agenda items include: 

• Creating church, board and staff goals for 2015-2016 
• Agreeing on whether, and how to be in covenant with each other on the board 
• Budget planning—defining our process and timing this year, including how it in-

tersects with, supports and reacts to the pledge drive.  
• Orientation to the church and the board (much of this can be covered with a note-

book, which so far will include:) 
  Board contact information  
  Board bios 
  Board calendar 
  TJMC-UU Mission Statement 
  TJMC-UU Bylaws 
  TJMC-UU Policy Manual 
  Church organization Structure 
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  Groups and Organizations at TJMC-UU 
  Board Job Descriptions 
  List of Board Appointed Task Forces 
  Charges for Task Forces currently working by Board appointment 
  TJMC-UU Directory.   
 
Here’s what I’m asking for: 
 Please send to Christina and to me a short bio and a photo.  New members 
have done this and you can use their work as a model.  Check the bulletin.  (There 
is a glitch that is currently preventing photos from showing; we hope to have that 
corrected soon.) 
 Please bring or send ahead of time your suggestions for the Board Retreat 
Agenda. 
 We need a volunteer to coordinate food, please.  We’ll all expect to bring 
and share food; we just need a boss. 
 
2.  I will ask if any of you feels called to be the board liaison to the 
Communication Task Force.  If you have questions about that, or would like to 
consider it, let’s talk.   
 
3.  As we closed last year, we agreed to begin work with a consultant from the 
UUA. We asked Christina and Erik to be in touch with the UUA; that step has 
happened.  Our next step is a conversation with our regional executive, to share 
our needs and discus our options, so he can offer the right kinds of consulting 
resources.   
 
I would like us to have some conversation about how we will be represented as 
we do this next step.  You might want to task some combination of your 
Presidents.  If so, I will recommend at least one additional board representative in 
this process.  It seems to me that an ideal representative would be one who would 
actively gather input and feedback from the board—and literally represent the 
board as well as one person can represent others. 
I will ask us to name the team to do the next step of consultation with the UUA 
and provide that team with guidance. 
  
4.  Letter of Agreement with our Lead Minister. 
 This letter, originally signed by a member of the search committee that 
recruited our minister, was due for revision in July of 2014, three years after 
Reverend Erik’s hire. It confirms the terms of his employment in the position of 
Lead Minister.  It has been revised, on the model of the other Letters of 
Agreement with staff who report to the board, to exclude things covered in the 
Personnel Policy Manual and to reference the job description as an attachment.   
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 Parties to this revision include past President Sally Taylor, the Committee 
on Ministry, the Personnel Committee, Past Vice President Bev Thierwechter, 
DAFs Trish Schechtman and Christina Rivera and DFD Leia Durland Jones.  
Thanks to Karen Ransom for her editing help, too. 

Still curious?  Sally Taylor put together a complete history of this Letter of 
Agreement, and it is part of the board package.  Please check it for more detail.  I 
will ask the board to direct me to sign the letter that is part of your board package.  
We will need to renew it again in the summer of 2017.  We will hope to do so 
with the Personnel Committee’s leadership. 
 
This month’s Activity 
 

• Began recruiting board liaisons for groups and committees 
• Began planning Sept. retreat 
• Identified a possible facilitator for parts of our retreat 
• Finalized Lead Minister Letter of Agreement for board approval 
• Consulted on Public Witness policy 
• With Exec. Committee, heard briefing from Communications Task Force.  Am 

working to help facilitate connection with younger adults.   
• Checked in with Social Justice Council leaders 
• Was in touch with the leadership team working on new language for the Disrup-

tive Behavior section of the Community Security Policy  
• Was in touch with Bob Brett to pass on some suggestions of needed training and 

support for our Council and Committee leaders 
• Finalized Lead Minister Letter of Agreement; thanks to Sally, Christina and Karen 
• With Breck, put in place quarterly reviews of our progress on our Strategic Plan 
• Shared in discussions about our Marriage Rights banner.  As discussions begin 

about what we do next regarding our outdoor banner, this note from Sally Taylor 
is important (and will save you from having to go read the Charlottesville Mu-
nicipal Code yourself): 
We are now in a controlled district so our signage rules have changed.  Any new 
signs will be subject to review by the director of neighborhood development. The 
size limit of 6 square feet per sign is smaller than our present banner.  Keep all 
this in mind when talking about putting up a banner. We should educate the 
congregation about these restrictions as we begin a discussion about another 
banner.   

• Reviewed and approved expenditures 
 
Respectfully submitted, 
Laura Horn  
 
Vice President’s Report    
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 Vice President Report 
August, 2015 

 
This being my first report of this nature, I will take a moment to comment on the 
steep learning curve I am experiencing in getting a grip on all of the myriad 
groups, committees and councils that make up this congregation and to share my 
respect for all the hardworking individuals who make it all happen. Very 
impressive. Thanks to Sally for listing all the groups and their respective leaders! 
I had some sense of it all, but now that I am putting faces with the names and 
meeting the hard working and committed individuals I have a far greater respect 
for the work of this church. I hope that I will be able to be of service to these 
groups and not a hindrance. 
 
I was able to attend the June 9 meeting of the Community Life Council and meet 
the members of that group. Both Bev Thierwachter and Sally Taylor also 
attended. Sally was there to review the revised Community Security Policy. It was 
decided that more consideration would be needed before this Council could weigh 
in on these changes (particularly the Emotional Wellness Group). This Council 
will meet again September 8, 2015. 
 
The Social Justice Council met on August 3, 2015.  This group discussed policy 
changes that they were asked to review.  Revisions to Fundraising Policy and 
Social Hall Tabling Policy changes were approved with discussion. Community 
Security Policy determined to be very complex and the Emotional Wellness 
Group needed more time to review this. The Disaster Preparedness Policy was not 
considered as neither the co-chairs nor I had copies to review. This will be 
considered at the next Council meeting in Nov. after committees have had an 
opportunity to review and comment.  Board guidance on Electronic Voting was 
discussed and it was decided that this would NOT be used by the Social Justice 
Council. They will call interim meetings should there be a need for vote between 
regularly scheduled meetings.  
 
There was extensive discussion regarding First Sunday Spotlight on SJC Groups. 
Apparently Rev. Wik had suggested that he focus on a particular Social Justice 
Council group each first Sunday in order to draw attention to their work and to 
raise awareness among the congregation. This was done twice but not since. I 
have brought this to the attention of our Board President and intend to follow up 
with Rev. Wik. 
 
The Personnel Committee did not meet in July. 
 
Kathy Philhour 
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Vice President 
 

Treasurer’s Report 
 TJMC UU Treasurer’s Report 

August 2015 

Introduction of Amy Davis as treasurer: 

This new fiscal year also brings a new treasurer. I’m honored the congregation 
has voted me into this role.  Our past treasurer Jamie McReynolds has taught me 
quite a bit over the past month but I still have a lot to learn. The finances in this 
church are handled by an array of capable people, some paid and some volunteer, 
who balance the books, track the SCRIP income, manage the endowment funds, 
and pay the electric bills. My role as treasurer is to keep complete records of the 
finances and provide a statement to the board each month. I am advised by the fi-
nance committee and directed by the board’s decisions. I will serve with account-
ability and integrity, and will strive to be clear and concise. 

Summary for June: 

Although the fiscal year 2014/15 is over, a few adjustments still need to be made 
to obtain the final balance. As of the data we currently have, we had revenues of 
$513,217 and expenses of $512,154, for a surplus of $1063. This surplus number 
is expected to increase as further corrections and adjustments are made. 

Revenue 

Pledges are higher than those made for  last year.  

The plate cash is down, only 80% of what we received for the prior two years. We 
received $9500 instead of an expected $12,000. 

Grocery scrip profits are down by $4200 from the prior years. We earned $13,750 
instead of an expected $18,000. 

The board voted to carry forward the surplus fundraising revenues of $2700 to the 
2015/16 budget.  

Expenses 
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Utility costs such as electricity were higher than budgeted for both the Church and 
Summit House, by about $2575. The 2015/16 budget reflects these higher costs. 

Photocopies and printing were $733 higher than budgeted over the course of the 
year. 

The lead minister’s professional expenses for 2014/15 were higher than budgeted. 

Summary for July: 

One month into the church fiscal year, we have revenues of $62,004 and expenses 
of $34,095, for a surplus of $27,909. Revenues are at 12% of the full-year budget, 
slightly above the 8% target of the full-year budget. Expenses are 8%, on target. 

   
 

Lead Minister’s Report 
Report to the Board from the Lead Minister 
August 2015 
As I write my report this month I am still (technically) on study leave.  Alas, this 
last week of leave is being spent doing the fairly large number of things I need to 
do in order to actually return to work as of this Sunday.  Unfortunate, but un-
avoidable. 

In the two weeks preceding the start of my leave I was quite both busy and pro-
ductive.  In response to the Board’s very clear directive that this next year needs 
to be one of renewed effort and effectiveness on my part (and, hopefully, more 
open communication, creative collaboration, and right relationship between 
church leadership and ministry staff), I wanted to leave with more of our collec-
tive ducks more clearly in a row than I have in past years.  I reached out to the 
Stewardship Committee with the proposal for a “restart” in the coming year that 
had been worked out with input from the Senior Staff and the Presidents; there 
was also the explicit expectation that in the last weeks of August, before the com-
ing rush of September, we’ll talk about concrete next steps.  Similarly, I reached 
out to Leadership Development with both an offer of more consistent support as 
well as an idea for a new way of offering spiritual nurture to those who are serv-
ing the church in leadership capacities.  (Since you all are among those doing so, 
you can expect to hear more about this soon.)  I also proposed to our IMPACT 
folk a new way of organizing our approach to IMPACT that is in keeping with 
their principles and our culture.  The basic idea for the new model was born in a 
meeting between our own IMPACT leaders and IMPACT’s Lead Organizer.  She 
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and I then, fleshed out the details and disseminated it to our team for their input 
and improvements.  This, too, will require follow-up on my return, but solid 
groundwork has been laid. 

The biggest push before leaving was to try and herd the various cats who feel a 
passion for doing racial justice work in and through TJMC.  Following on the 
large-group meeting in July – which roughly 40 people attended (with another 
couple dozen expressing interest who were not able to attend) – I worked to create 
an administrative structure to help move the various projects forward.  Extensive 
notes from the meeting were disseminated, people were matched with others 
who’d expressed an interest in the same particular program or project, and I built 
a wiki so that these various groups would have a central “location” to work to-
gether when they are not face-to-face.  One of the groups, the group looking to 
help the congregation explore together the meaning of our congregation’s name – 
from our status as a “memorial” to Thomas Jefferson to our identification of our-
selves as a “church” – has been particularly lively in the past few weeks.  Despite 
being on vacation I’ve monitored the conversation taking place and added my 
own perspective or knowledge when needed.  (One of the cool things has been to 
read a comment that seemed to me to need some kind of response, and to then see 
someone else responding before I had the chance!  That is shared leadership in 
practice!) 

You may have noticed that I scheduled my time off so as to be out of the pulpit 
only three weeks this summer.  And, as I’ve noted before, I’m changing the nature 
and dynamics of the Worship Weaver program. Again, in response to the clear di-
rectives of the Board to be more proactive in training and supporting our Weav-
ers, I worked with both Mike Ludwick and Arthur Rashap (who each preached in 
my absence) reviewing their sermons and offering very specific feedback.  I also 
attempted to explain why I was making the suggestions I was, so as to use the ex-
change as an opportunity to offer not just editorial comments but more training in 
sermon preparation as well.  While this is decidedly not the way we’ve been do-
ing things, I think that in the end they did appreciate the guidance I could provide 
in crafting their message and could see how a sermon can improve with that level 
of intention and care.  (For one of the sermons both Alex and I provided input.  It 
was extremely interesting to see again how she and I have different training and 
instincts yet both are very clear about why we do what we do, and to see yet an-
other example of how our different approaches can work together.) 

One more change I’ve initiated in response to the Board’s direction is reorienting 
the Committee on the Ministry’s task to one more closely aligned with its old 
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purpose – providing the congregation a safe and easily accessible “place” to bring 
their questions, comments, concerns, and, of course, even praise.  In keeping with 
the move that’s been made across our denomination, and which we were in the 
process of implementing here, we will not revert entirely to the “traditional 
model.”  This CoM will continue to encourage looking beyond just the ordained 
minister(s) to thinking more about the ministries of the congregation.  There will 
be a piece outlining the CoM’s purpose (and make up) in the September bulletin 
so that congregants will have a better idea of how to access the CoM and why 
they might want to. [Before leaving the topic of the CoM I want to remind the 
Board that I will be bringing with me to our meeting a slate of candidates to fill 
the seat on the Committee created by Al Reynolds’ rotating off.  That slate is not 
included in this report as per previous practice.] 

When I return (officially) next week – which is the week of our meeting – I will 
have to catch up on the various comings and goings that have occurred while I 
was “away,” respond to email and phone calls, and follow up on the seeds planted 
before I left.  And then, of course, there are those little things like Water Com-
munion, Balloon Sunday, and the “start” of our new church year.  I continue to be 
excited by the possibilities I see in our having joined with so many other UU con-
gregations around the country in the Soul Matters program.  It will take some time 
for it to reach its full potential, yet I am certain that it will bear fruit that will be 
quite delicious. 

Looking a bit beyond that, we are going to have two guests in our pulpit this fall.  
On November 15th, Pastor Lehman Bates of Ebenezer Baptist Church and I will 
be exchanging pulpits.  (This will be the first time a Unitarian Universalist has 
been invited to preach there!)  And on September 27th we will be hosting the Rev.  
Erika Orban, an ordained Unitarian minister from Transylvania who is currently 
part of a special program run by the Hungarian government, working with the 
Hungarian communities of Washington DC and the surrounding area in commu-
nity building and identity strengthening.  [A bit more about Rev. Orban – she has 
been a practicing Unitarian minister for almost ten years in Transylvania and for a 
short period in Budapest, Hungary.  She spent a year at Starr King School for the 
Ministry in 2006-2007 as the Balazs scholar.  She has also worked for the Re-
search Institute for National Strategy in Budapest, building social-cultural 
and economic bridges among Hungarians in the Carpathian-basin. (She notes that 
there are Hungarian minorities in seven different countries.)  MANY thanks to 
Barbara Beach for making sure I knew about the opportunity to have Rev. Orban 
come speak at our congregation!] 
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Looking further ahead, while our Initial Weekend in the Beloved Conversations 
program isn’t until December, there is a fair bit of legwork to be done in advance.  
One of the dimensions of the program is the opportunity to work with one of their 
coaches to see how best to implement the program in our particular setting.  That 
work will begin in September, and to say that Chris, Leia, and I are excited to be 
bringing this program to our congregation would be an extreme understatement. 

Finally … my study time did not take the direction I’d imagined it would.  (For 
one thing, I’d overlooked the fact that this last week “off” is really a week “on” so 
that some of my personal work is of necessity being crowded out.)  I did manage 
to feed my soul by dipping my toes in the water of photography again.  I went 
through a lot of old images – trying to choose the best, editing with an eye toward 
improvement – and reactivated an old Flickr account through which to make them 
available for others to see and comment on.  This hobby/practice helps me to keep 
my eyes open for surprise sightings of the sacred wherever I might be.  It’s also 
fun.  (If you’re interested you can see the photos at: 
https://www.flickr.com/photos/revwik/) 

I also did some writing – mostly of blog posts to be published in the next couple 
of weeks – and thought through a more coherent plan for my personal blog.  That 
feels good.  I’ve also been reading the book, Salsa, Soul, and Spirit: Leadership 
for a Multicultural Age (http://www.amazon.com/Salsa-Soul-Spirit-Leadership-
Multicultural/dp/B00509CRZC).  I’m finding it very stimulating, and would be 
interested in exploring with you all way(s) in which we might together look at the 
models of leadership Juana Bordas offers as an alternative (compliment?) to the 
monocultural, ethnocentric models that dominate thinking about leadership.  As 
the country around us becomes more multicultural, and as we strive to be our-
selves a more multicultural community, we will need to be open to new ways of 
seeing and doing things.  It’d be a challenge, no doubt – but no one said that 
changing the world was going to be easy. 

Pax tecum, 

RevWik 

 
Director of Faith Development’s Report 
  
Director of Administration and Finance’s Report 

Director of Administration and Finance – Christina Rivera 
Board Report – August 19, 2015 mtg 

July 2015 
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• Number of emails received: 1091 
• 2 weeks vacation (responded to time-sensitive emails and phone calls) 
• Completed June 2015 month end financials 
• Work in progress Year end financials with Jamie 
• Triune rep for last 2 weeks of July (including staff supervision) 
• Invited speaker at UUA Multi-Cultural Leadership School for Youth (via Skype) 
• Prep and attended following meetings: 

o Presidents 
o Finance committee  
o Board  
o Exec. Comm.  
o Facilities Task Force 
o Various Lay Leaders meetings (getting to know long-time TJMC members 

who hold institutional knowledge) 
 
Lower Hall Renovations Space Plan: 
The Lower Hall renovation is slated to begin Sept 14th. The Lower Hall 
Renovation project is the realization of countless hours of planning by a dedicated 
group of TJMC members and staff. We all look forward to the completion by the 
end of the year. TJMC members and staff will work together to make the process 
as smooth as possible but it is, without a doubt, a time that will require patience as 
we navigate shared spaces. The plan for spaces is as follows: 
 Church Parlor – transitions to the children’s Nursery (0-3 year olds) 
 Mural Room (upstairs) – 4-5 year olds 
 Blue Room (upstairs) – Kindergarten/1st Grade 
 Summit 1 – YRUU 
 Summit 2 – Children’s worship 
 Summit 3 – Coming of Age 
 Summit upstairs – set for RE classes 
 Young Adults – meeting in Summit 1 or 3 (depending on scheduling) 
As you can see this will require groups that typically meet in these spaces to be 
flexible and I will work with them as to where else might be appropriate or how to 
make those spaces work for their needs. Please plan on longer lead times when 
requesting space for meetings and to be flexible with your space requests. The 
small inconveniences will be worth the wait for the unveiling of our new Lower 
Hall!! 
 
FY 15 (2014-2015) Budget Surplus: 
 
I am so grateful for the generosity of TJMC members, supporters, friends and 
staff that made possible a ~$8,500 budget surplus. In reviewing this budgeting 
process one item we might consider is looking at our policy/practice of what to do 
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when we find ourselves in a time of grateful abundance (i.e. surplus.) As your 
Director of Administration and Finance my recommendation is “Previously 
budgeted items that were cut to balance the budget should be a priority to be 
restored followed closely by programs that further our Anti-Racism Anti-
Oppression Multi-Cultural (ARAOMC) work. Also in the mix should be 
working toward Fair Compensation Guidelines and restoring our UUA G.I.F.T. 
program contribution to our previous Fair Share standing.” 
 
In looking at the budget, I was able to identify the following budget cuts: 
Medical benefits $1795 
Pianist $200 
UUA Gift $938 
Board Discretionary $200 
Staff Cost of Living Adjustments $4420 (single year 1.7% Cost of Living 
Adjustment) 
Professional Development Expenses $13K (cut to 5% from 10%) 
 
For the upcoming year I was able to identify the following un-budgeted 
items: 
Beloved Conversations Program $1700 
Lower Hall Furnishings & AV after renovation ~$5000 
UUA Consultant for Board/Staff Right Relations $unknown 
 
My recommendation is to fund the following: 
Medical benefit cuts restored $1795 
Professional Expenses restored to 7% $4954 
Beloved Conversations funded $1700 
Total $8449 
 
In my analysis, I reasoned that a combination of budget cut restorations along 
with ARAOMC programming would give TJMC a solid combination of resources 
to use in working towards Beloved Community. Specifically, I left out the UUA 
G.I.F.T. program because I think that requires a planned approach to restore us to 
our former Fair Share standing. I reluctantly left out Staff Cost of Living 
Adjustment because I think that it also needs an intentional approach to bringing 
us in-line with Fair Compensation Guidelines. However, certainly a COLA 
increase would be in keeping with restoring cuts that have been made, not just this 
past year but, for three years running. 
 
I am happy to have conversations with Board members, TJMC members and staff 
as to my analysis and welcome the opportunity!! 
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Membership Report 
 

TOTAL MEMBERSHIP as of June 30, 2015:  442 including 14 youth members  

Add: 

Jane Hackett, rejoined July 12, 2015, join date: March 26, 1978 

Susan Shafarzek, rejoined July 12, 2015, join date: September 25, 2002 

Billye Cutcheon, rejoined July 12, 2015, join date: September 6, 1964  

Drop:   

Edwards, Lucy, notified tracker, moving to Israel, July 19, 2015, archive. 

Steve Arata, notified Pledge Drive contact, July, 2015, wishes to be inactive 
supporter 

Lisa Goff notified Pledge Drive contact, July, 2015, wishes to be inactive 
supporter 

Cohen, Ladonna, moved, no forwarding address, Archive 

Cohen, Myron, moved, no forwarding address, Archive 

Sorrells-Jones, Jean, moved to New Mexico, wishes to be inactive supporter 

Jones, George, moved to New Mexico, wishes to be inactive supporter 

Neil Glassberg, still living in Spain, no plans to return, archive 

Russo, Susan, email request to Pledge Tracker to remove from Membership list, 
July 27, 2015, archive. 

Russo, William, email request to Pledge Tracker to remove from Membership list, 
July 27, 2015, archive. 

 TOTAL MEMBERSHIP as of July 30, 2015: 435 members including 14 youth 
members 

Board Liaison Reports 

  Communications Task Force 
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Communications Task Force Report to board July 11, 2015 
Since our last report the UUA has released a new template for local church web-
sites. We are exploring what it will take to use that as the basis for a new TJMC 
website. We are developing new content for the site, to showcase the varied and 
vibrant activities within our beloved community. 
Achsah Carrier and Deborah Rose, task force co-chairs, continue meeting with 
individuals who have expertise with websites and with church communications. 
Task force members Jennifer Springer and Holly Dilatush will be meeting with 
them weekly through July, for development of content and an organizational 
scheme for our new website. 
 
We will be reaching out to the board president and secretary to facilitate migra-
tion to the new site of appropriate board minutes, financial reports or other board 
related content.  
 
We are also submitting an item for the August bulletin, seeking wider input from 
the community. We plan to follow that with monthly bulletin updates in Septem-
ber and October. We are working with a proposed November launch of a new site. 
Submitted by Deborah Rose, July 11, 2015 
 
 


