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           Thomas Jefferson Memorial Church 

Unitarian Universalist 
BOARD OF TRUSTEES MARCH MEETING   

July 15, 2015 
 

                       DRAFT  MINUTES 
   

  
TJMC Covenant Statement 

 
In order to create the beloved community we all desire for ourselves, we, the 
Congregation of Thomas Jefferson Memorial Church Unitarian Universalist 
covenant to: 
 
 Communicate with compassion and respect, especially when we disagree 
 Celebrate diversity and nurture our inclusivity,   
 Promote social justice within our congregation and the larger community, 
 Generously support the ministries of the church with time, money and 
enthusiasm, and 
 Lovingly call each other back into covenant when we have fallen short. 

                                      Board Goals 2014-15 
    1. Facilitate the implementation of the Strategic Plan. 

a) Create and task an Information and Communication Task Force. 
b) Create and task a Governance Task Force. 
c) Create and task a Campus Maintenance Plan Task Force. 
d) Support the development of a Capital Plan. 
e) Support the Facilities Plan as adopted by the congregation. 
f) Adopt Disaster Preparedness Plan. 

 
 
Board Members Present: David Mick, Sally Taylor – Past President, Anita 
Holmes, Breck Gastinger, Erik Wikstrom – Ex Officio, Marlene Jones, Laura 
Horn - President, Ann Salamini - Secretary, Karen Ransom – President Elect, 
Christina Rivera – Ex Officio, Amy Davis - Treasurer, Katharine Maus 
 
Board Members Absent:  Kathy Philhour – Vice President, Walt Megonigal, 
Leia Durland-Jones – Ex Officio 
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Guests In Attendance:   Lois Brown 
 

I.  Opening--(20 minutes total) Opening/Closing Words (Laura), Snacks 
(Laura), Time Keeper (Marlene), and Process Review (All) 
 
1. Opening words –  Laura 
2. Check-in 
3. Acceptance of Agenda 
Discussion – Add a proposal to make an addition to the marriage rights banner, 
brought by the Gay Straight Alliance and Membership Committee, to New 
Business. 

  
MOTION:  Accept the Agenda as amended.  
Unanimously approved. 
 
4. Public Comment –  

Lois Brown spoke of having a long term, abiding interest in TJMC being 
successful. She spent years on the Finance Committee and is concerned that the 
church has been perennially living beyond its means.  We’ve struck everything 
from the budget that could be removed and are still struggling to meet our 
budget. What is left are personnel costs that are more than we can afford.  
Now she is on Personnel Committee where she hopes to work to balance 
personnel costs.  

Regarding the Pulse Survey, she noted there are some good things at 
TJMC, but there are clearly some major problems. She feels there needs to be 
some one-to-one contact with folks who have either reduced their pledges or 
reduced attendance while maintaining their membership. We are seeing reduced 
attendance, pledges, RE attendance. We need to figure out why people are 
unhappy and pulling away from a church that has lots of good things going for it. 
Maybe it has to do with personal choice and is not something we can fix, but we 
won’t know until we ask.  

The Board thanked Lois for her ongoing service to the church and her 
thoughtful comments. 
  
5. Correspondence –  
  
II. Reports (attached) 
 
1.  President's Report (written) – Laura Horn 
  
2.  Vice President's Report (none) – Kathy Philhour   
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3.  Treasurer's Report (verbal) – Amy Davis 
 We don’t have full data  yet, but it is in progress. Trish Schechtman (past 
DAF) will be in Sunday to work with Jamie McReynolds (past Treasurer) and 
Christina Rivera, DAF, to finish the year end report. There will be a robust report 
at the August Board meeting on both the year end and month end financial 
picture. Year end revenues are looking good. There will definitely be a surplus. 
 
4.  Minister's Report (written) – Erik Wikstrom 
 About 40 people gathered in the sanctuary last Sunday after service to 
discuss reenergizing the undoing racism efforts of the church. Another 25 people 
have expressed interest in being part of the process as well. We looked at 
specific things which we could be doing in the next year, including ongoing anti 
racism training, the Beloved Conversations program, discussion of the church’s 
name (is it the most effective description of who we are to the community?), and 
undertaking a public witness process on racial justice. All of these areas received 
interest from folks who want to be involved. Erik is creating an umbrella wiki for 
all these initiatives to facilitate collaboration. There was a lot of good energy and 
enthusiasm from folks who want to make a difference in the world.  
 
5.  Director of Faith Development Report (none) – Leia Durland-Jones 
 
6.  Director of Administration and Finance Report (written) – Christina Rivera 
See comments under Treasurer’s Report. 
 
7.  Membership Report (written) —Sally Taylor 

Three of twelve participants at Sunday’s Newcomer Orientation were 
returning members from 1960, 1979 and 2002. It’s exciting to see people 
returning. Also, a college student who had left TJMC at 13 years of age, has 
returned. We have discovered that holding Newcomer Orientations on Sunday 
after service and offering refreshments increases the turnout.  
 
8.  Board Liaison Reports   –    

• Communications Task Force - Report to board  
Since our last report the UUA has released a new template for local church 

websites. We are exploring what it will take to use that as the basis for a new 
TJMC website. We are developing new content for the site, to showcase the var-
ied and vibrant activities within our beloved community. 

Achsah Carrier and Deborah Rose, task force co-chairs, continue meeting with 
individuals who have expertise with websites and with church communications. 
Task force members Jennifer Springer and Holly Dilatush will be meeting with 
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them weekly through July, for development of content and an organizational 
scheme for our new website. 
 

We will be reaching out to the board president and secretary to facilitate 
migration to the new site of appropriate board minutes, financial reports or other 
board related content.  

We are also submitting an item for the August bulletin, seeking wider input 
from the community. We plan to follow that with monthly bulletin updates in 
September and October. We are working with a proposed November launch of a 
new site. 
Submitted by Deborah Rose, July 11, 2015 
Discussion – An auxiliary issue is file management capabilities. We’re currently 
using the website as an archive. How will we migrate and maintain dated materi-
als? The person who has been advising the church office on server, drop box, one 
drive and other options for church use has already provided some ideas of how to 
maintain everything in one “place” which will supply the website and other needs. 
Parts of this “place” will be public, some for staff only, and some for congregants 
only. This will allow collection of information which is currently very diffuse (in-
cluding on personal computers) into one location for access by all who need it. 
There is also a need to preserve history in some way, now that we’ve generally 
stopped keeping paper records. 

   
III. Consent Agenda/Electronic Motions:  
 
1.  MOTION:  Approve June 2015 draft Board minutes. 
 
MOTION: Approve the Consent Agenda.   
Unanimously approved. 
 
IV. Old Business   
 
1.  2015 Pulse Survey Discussion -   (45 min) 
 This is our chance to process the survey as a Board and to say what we 
might want to do or cause to be done in response. 
 Members were first asked to offer their personal reactions / impressions 
from three directions: what surprised you, what pleased you and what concerns 
you. 
What surprised you? 

• Surprised that over half the respondents found TJMC moderately to not at 
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all helpful spiritually. 
• Such a lot of comments about snacks 
• Worship satisfaction is low 
• How many people responded (high number) 
• Lack of sense of connection and spiritual satisfaction 
• Less volunteers will be available this year 
• Spiritual connection is low – both  attendance and sense of connection 
• Concern about attendance 
• That the data was interpreted in the most negative way possible 
• How many people feel dissatisfied 
• High response rate 

What pleased you? 
• Response to RE programs 
• RE was rated very high 
• Music and sermon and readings well received 
• Relationship of volunteering to satisfaction with TJMC 
• Music and RE are strong 
• Improved sense of church being well governed 
• Number of respondents 
• RE has high satisfaction 
• Admin on right track 
• People feel strongly about RE and music 
• High percentage of people said they would recommend the church to 

others 
• Confidence in decision making and transparency 
• Social hour numbers are low 
• Transparent and effective governance is one of our strengths 

What concerns you? 
• The quantifiable drop in Sunday attendance 
• Questions about attendance and its decline 
• Connection – spirituality 
• Attendance for worship and RE are down 
• That the results were interpreted toward the negative rather than the 

positive 
• Attendance down 
• AFD down 
• Lack of connection folks feel 
• People not feeling connected or important 
• Drop in volunteerism 
• Attendance trend 

Is there anything that didn’t get said? 
• Surprise at conclusions that were drawn without supporting trends 
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• There seems to be an expectation about what the results would show 
• “Would you recommend TJMC” – This correlates highly with whether 

people will come back. Those positives are important. (75% are extremely 
or quite likely to recommend) 

• 236 of 436 members and supporters who were notified that the survey 
was up, replied   

• When asked for surprises, our answers were quite varied. The pleasing 
and concerning points are more focused. This is helpful  for leadership. 

• Demographic interpretations would be helpful. (Who is dissatisfied?  Who 
is leaving?…) There are no questions which elicit that information. 

• Can we use cottage conversations to get at more detail? 
What should we do from here? 

• Pat ourselves on the back that view of governance has improved. That’s a 
big change. 

• About the comment that some things are negatively interpreted: don’t 
blame the messenger. We have problems which need to be recognized. The 
data feels right from my experience in church. We shouldn’t avoid conflict 
or criticism. 

• The number of respondents was incredibly high for a survey, which is 
important to note. 

• Thanks for those comments. As a member of the survey committee, it’s 
hurtful to hear the negative comments. We were surprised by the survey 
results; it was not easy to deliver that report. We were tempted to hand 
over the results without interpretation, as was done with the first Pulse 
Survey in 2013. Though painful to hear, we felt there was a clear message. 

• There is a message in the numbers. What is the message? People wanted to 
be heard. We are in a problematic state for the congregation – we’re in 
decline. 

• The analysis was creative and probing. Lacking a trend from a series of 
surveys, there is still noticeable movement from the first survey. 
Respondents’ impression of decreased attendance was followed up by 
checking actual attendance figures to corroborate the trend. Linking 
volunteerism and satisfaction is an example of how the committee worked 
the data to give as much insight as possible. The committee did a fantastic 
job in the analysis. 

• Another way to look at the high participation rate is the persistence of the 
committee in reminding people to take the survey. Also the ease of the 
email link to the survey was beneficial, and the survey was easy to take. 

• The Committee on the Ministries looked at the charts without the 
interpretation. The percentages shift depending on how you count the 
moderate category.  

• We should keep close track of attendance; the sanctuary has looked pretty 
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full in July 
 
Should we take some actions? 
• Discuss in cottage conversations. Some comments show that people want 

to talk about this. There is a best practice custom to take the data back to 
the respondents, asking what the data mean – did we get it right? Another 
benefit is that people might want to talk and not let the survey go on the 
shelf. 

• Could this be part of the Leadership Development workshop in the Fall? 
That’s not the same as cottage conversations, but there are 2 other topics 
slated for cottage conversations in the Fall already.  

• This is a great tool. Might the UUA have some resources for us to 
understand what the numbers mean? There is also a lot of coming and 
going in a church (which doesn’t necessarily demand a great deal of 
commitment.) – The UUA was investigated for resources as the survey 
was being developed. We found the Weldon Cooper Institue valuable in 
this regard.   

• During conversations on the results, it would be helpful to find out if there 
is a demographic breakdown in responses or if they are across the board.   

• There are limits to analysis when responses can’t be correlated to 
demographic data. For instance, RE parents whose kids have gone to 
college  seem to drop out, but that may be natural. 

• Demographic questions would be a good addition. 
• If there was an intentional decision not to ask those questions, why? - We 

decided we were taking a pulse: we didn’t ask for feedback on specific 
staff, for instance. We didn’t give demographic questions a great deal of 
thought, as they hadn’t been included in the first survey. 

• The longer the survey is, the less likely it will be finished, though 
demographic questions are easy to answer. 

• How to move forward? It’s a pulse – give it due credit. The word 
interpretations may seem more imposing than the percentages.  

• Too much drilling down may overwork the data. The trends will emerge 
with time. We shouldn’t  plan year-to-year based on the pulse survey. 

• But we are already seeing some changes in response to the pulse survey – 
in the sermons, Worship Weavers, Board announcements. 

• Social hour may be ripe for change. Shaking things up can be refreshing. 
• Attendance at all worship opportunities during the week should be 

considered in addition to the Sunday services. 
 

BREAK (15 min) 
 
2.  Disaster Preparedness Update – Erik (10 min) 
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This has changed somewhat from the version presented several months 
ago. There is no Board action necessary at this point. The policy has to go 
through councils for input and approval before it returns to the Board. - True, but 
that doesn’t happen on its own. Should we ask the Vice President to take it to the 
councils? Yes. 

 
V.    New Business  

 
1.   Check signing policy – Christina and Sally (5  min) 
 The current check writing policy: 

POLICY V.A.4.b: TJMC check-writing will be done by the Controller, 
reconciling the bank accounts will be done by the Treasurer, and check-signing 
authority will be vested in the Board President, the Chair of the Finance 
Committee, and the immediate Past-President.  

 
Former Treasurer Jamie McReynolds brought to the DAF’s attention that 

the current check signing practice is out of synch with our policy.  For instance, 
the Controller position no longer exists and it’s not practical to expect any of the 
listed check signers to come in on a regular basis for this purpose. After 
discussions with the Treasurer, incoming Board President and Finance 
Committee, the following revision is recommended: 

Check writing authority is vested with the Director of Administration and 
Finance, the current Board President and the immediate Past President. The DAF 
is authorized to sign checks up to a limit of $3000 per draft. The Board President 
will review all of the DAF issued checks monthly and sign the check receipt, so 
there will be no possibility of the DAF writing checks without review. Anything 
in excess of $3000 will be dual signed by the DAF and the Board President or 
immediate Past President. The reconciliation of the bank accounts will be done 
by the Treasurer. 

This policy provides 3 checks on the check writing process: 
• The $3000 limit was based on a review of most of the checks 

written in the past year. Most of the largest checks are between 
$2500 and $3000. Larger checks usually jump up to $10,000 or so, 
as for the Lower Hall renovation.  

• The President signs the check receipt. 
• The Treasurer reconciles the bank accounts. 

Discussion – Will this signing policy allow for timely payment of 
renovation bills, for instance? – Either the President or Past President is very 
frequently in the office, so that won’t be a problem. What sorts of checks fall in 
the $2500-3000 range? – Retirement fund contributions, health insurance, 
payroll.  Are credit card accounts reconciled in a similar way to bank accounts? 
– They are reconciled in two ways. The card amount is paid like a bill and then 
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reconciled with receipts on a spread sheet which shows what each receipt is 
being coded to. It also shows up as part of the packet that goes to the President 
for signature. Has Finance reviewed this revision? – Yes, they are happy with it. 

 MOTION: Approve revision of the check writing policy as recommended. 
 Unanimously approved. 

  
2.   Discussion of New Board retreat logistics - Laura ( 5 min)  
 The retreat will be held September 12 from 9AM to 3PM. Food will be 
potluck. Catharine Maus offered her home for the retreat. Our intent will be to 
create Board and staff goals, create our calendar, agree on how we work 
together. There will be notebooks with contact information, bylaws, etc. Please 
make requests for other items you would like to see covered.  
 
3.   Marriage Rights banner update –  Sally (10  min) 
 The Membership Committee and the Gay Straight Alliance (GSA) have 
made a request for a Short Term Public Witness display: 
“In celebration of the legalization of same sex marriage throughout the United 
States including the state of Virginia, we propose to add the date, June 26, 2015, 
to the marriage banner displayed on the front of our church building. The display 
will consist of a waterproof sash which will be attached temporarily to the 
Marriage Rights banner. It will remain in place for less than 30 days. The 
Membership Committee has already approved paying for the sash from its 
2015/16 Membership Committee budget. The Membership Committee and the 
Gay Straight Alliance will assume responsibility for putting up the display and 
removing it within 30 days.” 
 There is a long history associated with the banner, including two long term 
public witness processes. The first process dealt only with opposing the   
proposed Virginia constitutional amendment banning same sex marriage. After 
that amendment passed, a second process was instituted so the church could 
continue working toward marriage rights. This resulted in the marriage rights 
banner on the front of the church building. There is no recorded time limit as to 
when the banner should come down. (Note: the first process was lengthy, but 
the second one was concluded in 2-3 months, since the work of educating the 
congregation and developing concensus had largely been accomplished in the 
first process.) 
  This request is being approved by the Social Justice Council and once that 
is completed it will need to be approved by the Board by an electronic vote.  The 
Board should be aware that Membership and GSA will be circulating petitions 
this Sunday to gather signatures supporting (and opposing) the date sash. Once 
sufficient signatures are gathered, there will be an electronic vote by the Board to 
approve the sash. Then it can be ordered and put in place sometime in August. 
Hopefully the 30 day period will extend into September so there can actually be 
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more public witness.  
 Anyone who would like a variant of the proposed message should talk to 
the GSA or Membership Committee.  
 
VI. Closing Activities (10 minutes) 
 
1.  Process Review (all):   

• I like using the cards to poll responses to the Pulse Survey. It was an 
effective way to get everyone’s voice heard. 

• The number of items on the agenda made for a rich conversation. There 
was enough time for a good discussion. 

• Glad to see everyone involved. 
• Pacing was manageable for the secretary. Thanks for speaking up.  
• It seemed a bit awkward to talk about feelings, but I appreciate people 

taking the time. 
• The cards helped keep down long winded responses. 
• Please remember there are new people – explain acronyms, risk 

repetitiveness. Could use some indication about expectations for 
preparation. 

• Size of agenda helped make a more relaxed meeting. The emotions were 
good – we should bring our feelings here as part of our spiritual practice. 

• Good meeting.  Exciting to continue on the Board and bring in new voices. 
• As a newbie, Laura’s explanations were helpful.  

 
2.   Things to communicate / do –   
Kathy – take the Disaster Preparedness Plan to the councils for input and 
approval. 
Laura and Christina – track attendance of weekly occasions of worship. 
Sally – suggest a Pulse Survey conversation as part of the fall Leadership 
Development workshop. 
Breck – Prepare quarterly Strategic Plan update. (November, February, May) 
  
 
 
3.  Closing words –  Laura 
 
Parking Lot –   
 
 
 
Upcoming Dates 
---August 5, 2015 – Exec meeting 
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---August 19, 2015 – Board meeting 
---September 1, 2015 – Exec meeting 
---September 12, 2015 – New Board retreat 
---September 15, 2015 – Board meeting 
 
Previous Agenda Items Awaiting Feedback (Requested date if known) 
 
Future Topics for Board Meetings 
--- Staff goals - August 
--- New member on COM – September  
--- Policy changes in Safe Congregations Policy  
--- Priorities for 2015-16 budget abundance – new Board retreat 
--- Consider how to pay for the boiler 
--- Emergency preparedness plan – 
--- Proposed changes to Short Term Public Witness process – Social Justice  
--- Stewardship report – The shape of Endowment / Stewardship after funds are 
sent to UUA for management.  – April  
--- Campus Maintenance Plan 
--- Capital Expenditures Budget  
--- Budget calendar  
--- Discussion of 501c3 designation for church 
--- Disposition of church property should TJMC cease to exist 
 
 
President’s Report 
  
President’s Activity 
July 1- July 8 
 

• Met	  with	  Achsah	  Carrier	  and	  Deb	  Rose,	  co-‐chairs	  extraordinaire	  of	  the	  Communications	  
Task	  Force	  to	  talk	  about	  their	  plans	  and	  secure	  our	  collaboration.	  
 

• Spoke	  with	  a	  reporter	  at	  WINA,	  the	  morning	  of	  June	  26,	  who	  was	  following	  reaction	  to	  the	  
Supreme	  Court	  decision	  that	  the	  constitution	  guarantees	  us	  all	  the	  right	  to	  marriage.	  	  
Happily,	  when	  Wendy	  got	  the	  call	  in	  the	  office,	  I	  was	  sitting	  with	  the	  Communications	  
Task	  Force,	  so	  I	  had	  their	  good	  counsel.	  I	  did	  not	  speak	  for	  the	  church,	  but	  identified	  my-‐
self	  and	  said	  I	  expected	  rejoicing	  among	  our	  members	  and	  friends,	  and	  noted	  that	  we	  had	  
been	  a	  marriage	  equality	  church	  for	  more	  than	  a	  decade.	  	  
 

• Helped	  ensure	  that	  we	  got	  a	  proposal	  in	  to	  secure	  funds	  from	  the	  Bristol	  Fund	  to	  do	  the	  
painting	  of	  the	  windows	  in	  the	  sanctuary.	  	  Thanks	  to	  Stephanie	  Lowenhaupt	  for	  being	  a	  
faithful	  steward	  of	  that	  trust,	  and	  keeping	  on	  top	  of	  the	  process.	  	  Thanks	  to	  Christina	  
Rivera	  for	  handling	  the	  estimate	  and	  proposal,	  even	  whilst	  on	  vacation.	  Thanks	  to	  Marlene	  
Jones	  and	  Ian	  Sole,	  who,	  along	  with	  Stephanie,	  cheerfully	  educated	  me.	  
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• Met	  with	  incoming	  board	  members	  David	  Mick,	  Katharine	  Maus,	  Anita	  Holmes	  and	  Karen	  

Ransom	  to	  help	  welcome	  and	  orient	  them	  to	  the	  board.	  	  I	  am	  impressed	  with	  their	  talents,	  
experience	  and	  commitment	  to	  our	  church,	  and	  I	  am	  grateful	  to	  the	  Leadership	  Develop-‐
ment	  team	  who	  found	  these	  four	  exceptionally	  well-‐suited	  board	  members.	  	  Watch	  the	  
bulletin	  for	  pictures	  and	  profiles.	  
 

• Met	  with	  Ann	  Salamini	  to	  learn	  how	  to	  work	  efficiently	  with	  our	  best-‐in-‐class	  board	  secre-‐
tary.	  	  	  
 

• Met	  with	  the	  2015	  survey	  team	  to	  thank	  them	  for	  their	  work,	  to	  mutually	  share	  feedback,	  
and	  to	  gather	  up	  a	  package	  for	  the	  next	  survey	  team.	  	  And	  I	  repeat	  here	  my	  thanks	  to	  Amy	  
Davis,	  Wendy	  Repass,	  Carol	  Wise	  and	  Laura	  Wallace	  for	  bringing	  their	  best	  science,	  hard	  
work,	  and	  love	  of	  our	  church	  to	  this	  work.	  
 

• With	  Wik’s	  and	  Sally’s	  support,	  collaborated	  with	  Jean	  Newland,	  who,	  on	  behalf	  of	  the	  
Membership	  Committee	  and	  the	  Gay	  Straight	  Alliance,	  is	  working	  through	  the	  Short	  Term	  
Public	  Witness	  Process	  to	  propose	  adding	  the	  July	  26,	  2015	  date	  to	  our	  marriage	  equality	  
banner.	  	  And	  people	  are	  ready	  to	  begin	  the	  conversation	  about	  what	  we	  should	  do	  with	  
our	  banner,	  where	  it	  should	  hang	  next,	  what	  if	  anything	  should	  replace	  it,	  etc.	  
 

• Signed	  contract	  with	  Martin	  Horn	  for	  lower	  hall	  renovation,	  now	  scheduled	  to	  begin	  in	  the	  
fall.	  	  
 
Thanks, in addition to that listed above: 
 

• Erik,	  thanks	  for	  jumping	  in	  when	  you	  saw	  I	  needed	  your	  help	  or	  saw	  that	  your	  voice	  was	  
needed	  on	  an	  issue.	  	  Thanks	  for	  coming	  to	  help	  build	  the	  board	  agenda	  even	  though	  you	  
and	  your	  family	  were	  so	  sick.	  	  	  
 

• Thanks	  to	  Sally	  Taylor,	  who	  still	  helps	  me	  with	  every	  part	  of	  my	  job.	  	  Sally	  came	  back	  from	  
a	  short	  vacation	  and	  the	  next	  thing	  I	  knew	  she	  was	  up	  a	  stepladder	  getting	  down	  our	  ar-‐
chived	  board	  minutes	  to	  check	  facts	  for	  us.	  	  	  
 

• And	  thanks	  to	  Amy	  Wissekerke,	  who	  still	  takes	  my	  phone	  calls,	  in	  spite	  of	  call	  waiting.	  
 
Correspondence 
 
We received a letter from Rev. Vail Weller, Congregational Giving Director at the UUA, 
recognizing our long history as a congregation who contributed “fair share” dues to the UUA. It 
says, in part: 
  
“We recognize that the shift to GIFT has made it difficult for your congregation to contribute 
the fully requested amount, and we want you to know that we are with you through this transi-
tion period to a new funding model. 
“Therefore, we are designating your congregation as an Honor congregation beginning with the 
first year of the GIFT program and going through the pilot period (FY 18). I will personally be 
in touch with your leadership to work out a plan; we want to support you as you make your way 
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back to Honor level giving. That plan will be personalized and based on your congregation’s 
unique situation. 
…”I will personally be in touch with your leadership to work out a plan; we want to support 
you as you make your way back to Honor level giving. That plan will be personalized and 
based on your congregation’s unique situation.” 
 
Issues 
 
An issue has arisen over the extent to which we are providing gender-neutral bathrooms.  The 
lower hall renovation that is contracted now does not include one.  That leaves us with private 
bathrooms only in the office and in Summit House, which means that people meeting in the 
main church building may have no access to a private bathroom.  We invite people to use the 
bathroom of the gender with which they most closely identify, and will do so in the lower hall 
too.  We have work ahead of us to address this. 
 
Upcoming 
 

• When	  the	  outgoing	  board	  met	  in	  retreat	  in	  June,	  we	  agreed	  to	  explore	  getting	  help	  from	  
the	  UUA	  as	  we	  enter	  the	  coming	  year,	  to	  help	  us	  work	  most	  effectively	  together	  and	  with	  
our	  Lead	  Minister.	  	  Christina	  Rivera	  will	  reach	  out	  to	  the	  UUA	  for	  us.	  	  	  
 

• The	  new	  board	  will	  be	  on	  retreat	  on	  September	  12,	  and	  we’ll	  be	  working	  on	  our	  (board	  
and	  staff)	  goals	  for	  the	  year.	  Our	  goals	  will	  be	  based	  in	  large	  part	  on	  the	  Strategic	  Plan	  and	  
things	  we	  learned	  from	  the	  survey.	  	  Other	  agenda	  items	  include:	  	  Board	  covenant	  of	  be-‐
havior,	  Budget	  Process	  and	  Board	  financial	  priorities,	  Assessment	  Process.	   	  
	  
Respectfully	  submitted,	  
Laura Horn     
 
Vice President’s Report    

 
 
Treasurer’s Report 

   
 

Lead Minister’s Report 
Report to the Board – July, 2015 
Lead Minister 

I. Worship 
Wanting to be responsive to the perceived mood of the congregation, I have re-
moved the Board Welcome & Announcements from the beginning of the service 
and replaced it with a much more brief and informal welcome from one of the 
Worship Leaders of the day, and spoken announcements have been eliminated.  
(An announcement will only be spoken from the pulpit if it is deemed essential to 
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the ongoing life of the congregation.)  I recognize that this is very much an issue 
of preference, and fully predict that at some point during the next year there will 
be those urging the return of at least some (e.g. their) spoken announcements.  
Such pendulum swings are unavoidable, yet this seemed an easy change to dem-
onstrate responsiveness. 
 
I have also continued to decrease the amount of “pulpit time” given to the lay 
Worship Weavers.  (As I’ve previously noted, this past year already saw a tre-
mendous decrease in response to feedback from the year before.)  I continue to be 
deeply committed to the empowerment of lay ministry, and see a full and robust 
involvement in worship as one place to embody this.  Nonetheless, I do hear that a 
not insignificant number of congregants want to hear more from their Lead Minis-
ter (and professional preacher).  Therefore, for the 2015-2016 year I will focus on 
training and coaching the lay weavers and involving them collaboratively in the 
writing of my sermons, yet I will be the primary preacher.  As the skill level of 
the lay Weavers increases I will experiment with ways to introduce their increased 
involvement.  [As an aside, I will note that on June 21st I offered what may well 
have been the longest sermon I have ever delivered (in response to the shootings 
at the Emanuel African Methodist Episcopal Church in Charlotte, SC).] 
 
We have now signed on with the 70+ other Unitarian Universalist congregations 
around the country that are using the Soul Matters program to one extent or an-
other.  For the 2015-21016 year we will be examining the question “What does it 
mean to be a person of …?” with each month exploring a different aspect of the 
kind of person our UU faith calls us to be:  invitation, letting go, ancestry, expec-
tation, resistance, desire, liberation, creation, blessing, and simplicity.  I have also 
updated and expanded the wiki that the Worship Weavers Guild uses in ways that 
I think will increase our ability to engage with one another in much more long-
term thinking & planning. 
 

II. Faith Development 
I mentioned the difference I think the Soul Matters program will make in the 
depth of our worship services.  It will have a profound effect on our faith devel-
opment efforts as well.  Underpinning this collection of monthly themes is the as-
sertion that our Unitarian Universalist faith makes demands of us – it calls us to 
be a certain kind of people and to live a certain kind of life.  In the coming year, 
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then, each of the themes is keyed to the overarching question, “What does it mean 
to be a person of  ….?”  This will not only give our worship a larger coherence, 
but with the ancillary material that will be available to us we will be able to en-
able those who wish to engage in a deep way with each theme.  Individuals will 
be able to do this on their own or within their families, and we will also create a 
small group ministry complimentary to our Covenant Groups in order to help 
congregants engage with the themes with each other.  (This new program has the 
blessing of the Covenant Group Coordinating Council and will, I hope, be the 
catalyst for a reigniting of our passion for small group ministry of a variety of 
types.) 
 

III. Community Building 
When a summary of my assessment was shared with the Board recently one thing 
that was not included was the list of personal goals I had established in the pre-
ceding year.  I would like to lift up one, though, because it does speak to this area.  
Over the past year I have made a real effort to be at the Edgewood Lane door wel-
coming people to church on Sunday before services, and at least briefly in the So-
cial Hall after services as well.  Given that I very rarely did either of these things 
in previous years – I was most often running around making final preparations be-
fore the first service and changes before the second, or individuals had sought me 
out and, so, I was in my office providing pastoral care – I can say that I am now 
doing both of these things far more often than not.  When I began, people often 
seemed surprised.  Now, though, it is clear that many have come to expect, and 
appreciate, this chance to connect.  (And I find that I’m enjoying it, too!)  
 

IV. Public Ministry 
On June 26th I was asked to speak at a prayer service at the First Baptist Church 
on Main Street in response to the Charlotte shootings.  I began my remarks by 
noting that “I serve a congregation that is named after Thomas Jefferson, a man 
who in many ways embodies the reality of America – he talked a good game 
about freedom but was, himself, unable to live up to his ideals.”  (If you would 
like to read the text of what I said, I posted it to my blog recently:  http://a-
ministers-musings.blogspot.com/2015/07/we-should-refuse-to-be-
comforted.html?spref=fb) 

The presentation Leia, Chris, and I led at General Assembly – “Moving From 
Clergy-centric to Collaborative Ministry” – was well attended.  Approximately 
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180 people filled our hall, and it was interesting to note that the vast majority 
were lay people.  (A handful or two were professional religious educators, and 
only 6 were ordained clergy.)  I believe that each of the clergy people who were 
present sought me out and expressed real interest in discussing the model further.  
Several noted the benefits of greater collaboration, and all expressed gratitude for 
the example of an alternative model.  If, as I’ve long said, each of our congrega-
tions is like a laboratory, events like this are a way we share our findings for peer 
review. 

V. Initiatives  
Last month I mentioned the meeting I’ve called to look at re-igniting our anti-
racism work.  That meeting is scheduled for July 12th, immediately following the 
service.  Thus it is after this report is written, but before our meeting.  I will be 
happy to provide a brief spoken update if anyone is interested. 

I have made arrangements for us to take part in the Beloved Conversations pro-
gram out of Meadville Lombard during the 2015-2016 year.  
(http://www.meadville.edu/beloved)  This program begins with a weekend work-
shop (scheduled for December 4-5) which then leads into eight continuing ses-
sions (usually scheduled with at least one week in between).  We have contracted 
with one facilitator for the weekend, which will cap our participants at 25 (includ-
ing our own ongoing facilitators), meaning that we will probably have two ongo-
ing groups.  It’s important to note that the initial weekend workshop is not a 
“training of trainers” opportunity but, rather, a very intentional and intensive be-
ginning to the experience.  It is strongly suggested that church staff and key lay 
leaders be among the first participants, so I ask that you take the time to look over 
the description of the program on their website and then look at your calendar to 
see how you might be able to carve out some time to take part.  Those congrega-
tions which have engaged Beloved Conversations have found it to be transforma-
tive – not just in the congregation’s ability to dialog around issues of race, but in 
the way they interact with each other throughout the whole of church life.  I urge 
as many Board members as possible to make participating a priority.  (And I will 
be keeping you informed as details solidify.) 

 
VI. Experimentation  

This is not exactly a neat fit, but it seems as good a place as any to share a bit 
about my up-coming summer.  From Monday, July 20th through Sunday, August 
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16th I will be taking a combination of vacation and study leave.  (Approximately 
two weeks of each.)  During the study leave I expect to catch up on some reading 
– including a book on leadership in a multicultural context that I have been dying 
to get to – as well as some more focused writing which may (or may not) result in 
a book on radically shared ministry. 

 

Last Thoughts:  Some weeks have now passed since you all had your Board re-
treat without staff present.  I have received from Laura and Sally the agreement 
you wanted to communicate to me.  I want to thank you, again, for your commit-
ment to this church community and your willingness to work things through with 
one another.  From what I’ve heard this was not easy for all of you; for some it 
was very difficult.  I appreciate your willingness to go into uncomfortable places. 

We had been talking about our getting together out of the normal cycle of Board 
business so that we might reconnect as people.  In addition to any specific dis-
comforts and disappointments you needed to talk through there was the issue of 
our relationship – yours and mine.  Yours as a Board with your Lead Minister, 
and yours as individuals with me personally.  I do not myself know what to do to 
mend those relationships where they are still bruised.  I do not, however, believe 
that at this point one more gathering will do much. 

So I ask, and offer, this – let’s walk on together.  Let us strive to respect one an-
other, have faith in one another, and remember that we have committed together 
to “lovingly call each other back into covenant” whenever we have “fallen short.”  
I hope that moving forward you will talk with me directly whenever you have 
concerns.  That is, after all, what real relationships demand. 

Pax tecum, friends … 
 
Erik 

 
Director of Faith Development’s Report 
On vacation.  

 
Director of Administration and Finance’s Report 

Director of Administration and Finance – Christina Rivera 
Board Report – July 15, 2015 mtg 

Many thanks to the Board for your patience as I submit my first Board report as 
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your Director of Admin and Finance. To say that you have been welcoming is an 
understatement and I’m very grateful. This is an abbreviated report to hit the 
highlights of the past three months. 
April 2015 – official start date 4/20/2015 

• Number of emails received: 327 
• DAF Transition: Completed two week intensive training with outgoing DAF Trish 

Schechtman. We covered wide-ranging areas of responsibility. While Trish and I 
worked many hours together and were able to cover most areas there were some 
notable exceptions of: 

o Script reconciliation 
o Credit Card reconciliation 
o Church calendar for 2015-2016 
o Finalize plans for IT upgrades 
o We made plans to cover these topics in May 2015 

• Summit House – Lower Hall renovations: As agreed during hiring, before my of-
ficial start date I began attending meetings related to the Summit House and 
Lower Hall renovations.  

• Triune Leadership – As agreed during hiring, before my official start date I began 
attending staff, board, exec staff and presidents meetings. 

May 2015 
• Number of emails received: 1077 
• DAF Transition: continued working with Trish (some in-house and some 

email/text) on script and credit card reconciliations. Church calendar briefly cov-
ered but just bare bones and nothing for 2015-2016 (not a criticism of Trish, just a 
reality of the overwhelming amount of information that needed to be transferred 
from her to me.) 

• Completed April 2015 month-end financials with assistance of Trish 
• Completed transition to online payroll service (ADP) 
• Processed bi-weekly payroll 
• Participated Triune Leadership Workshop 
• Oversaw Summit House renovation 
• Prep-ed and attended following meetings: 

o Staff  
o Triune 
o Presidents 
o Finance committee  
o Board  
o Exec. Comm.  
o Facilities Task Force 
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o Ordination  
o Communications Task Force  

June 2015 
• Number of emails received: 1187 
• Completed May 2015 month end financials w/o assistance. Financials sent to 

Treasurer, various small revisions made, presented to Board 
• Tracked and reported Re-pledge campaign figures 
• Oversaw completion of Summit House project: on-time, under-budget 
• Prep-ed and attended following meetings: 

o Staff  
o Triune 
o Presidents 
o Finance committee  
o Exec. Comm.  
o Facilities Task Force 
o Ordination  
o Communications Task Force  

• Attended	  General	  Assembly	  –	  full	  report	  next	  Board	  meeting	  

 
Membership Report 
 

 
TOTAL MEMBERSHIP as of May 31, 2015:  441 including 14 youth members  

Add: 

Anita Holmes, June 20, 2015 

Drop:    

TOTAL MEMBERSHIP as of June 30, 2015: 442 members including 14 youth 
members 
 


