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           Thomas Jefferson Memorial Church 

Unitarian Universalist 
BOARD OF TRUSTEES MARCH MEETING   

June 24, 2015 
 

                       DRAFT  MINUTES 
   

  
TJMC Covenant Statement 

 
In order to create the beloved community we all desire for ourselves, we, the 
Congregation of Thomas Jefferson Memorial Church Unitarian Universalist 
covenant to: 
 
 Communicate with compassion and respect, especially when we disagree 
 Celebrate diversity and nurture our inclusivity,   
 Promote social justice within our congregation and the larger community, 
 Generously support the ministries of the church with time, money and 
enthusiasm, and 
 Lovingly call each other back into covenant when we have fallen short. 

                                      Board Goals 2014-15 
    1. Facilitate the implementation of the Strategic Plan. 

a) Create and task an Information and Communication Task Force. 
b) Create and task a Governance Task Force. 
c) Create and task a Campus Maintenance Plan Task Force. 
d) Support the development of a Capital Plan. 
e) Support the Facilities Plan as adopted by the congregation. 
f) Adopt Disaster Preparedness Plan. 

 
 
Board Members Present: Amy Wissekerke – Past President, Laura Horn – 
President Elect, Marlene Jones, Sally Taylor – President, Bev Thierwechter – 
Vice President, Ann Salamini – Secretary, Ian Sole 
Board Members Absent: Amy Davis, Walt Megonigal, Erik Wikstrom – Ex 
Officio, Jamie McReynolds - Treasurer, Breck Gastinger, Leia Durland-Jones – 
Ex Officio, Christina Rivera – Ex Officio, Kathy Philhour 
Guests In Attendance: Anita Holmes   
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I.  Opening--(15 minutes total) Opening/Closing Words (Amy W.), Snacks 
(Bev), Time Keeper (Marlene), and Process Review (All) 
 
1. Opening words – Amy W. 
2. Check-in 
3. Acceptance of Agenda 
Discussion – Add approval of Anita Holmes to replace Amy Davis as at large 
member of Board. Add approval of May Board draft minutes.  
MOTION:  Accept the Agenda as amended 
Unanimously approved.  
 
4. Public Comment –  
 
5. Correspondence –  
 TO: TJMC Board of Trustees 
FROM: Pat Millman 
June 7,2015 
 
I am writing in reference to the By-Laws amendment (X12.4, Duties and Respon-
sibilities of the Minister) as presented to the TJMC Congregational Meeting,  May 
31, 2015. At the meeting I expressed my respect for the history of the By-Laws 
and my concern about the rationale for this amendment.  It appears that the voting 
members present found no reason to change the wording of the By-Laws nor 
found the collaborative model for planning and decision- making to be out of 
compliance.   
 
I don’t believe now or in the past did we expect ministers actually to perform all 
the tasks for a well run church, but rather that the minister should be responsible 
for day to day operations. Duties can be delegated to staff members based on their 
roles and job descriptions, however the minister is ultimately responsible. I be-
lieve Laura Wallace stated it well when she spoke that there is a distinct differ-
ence between a By-Law and a job description.  
 
We had a similar problem a few years back in respect to the By-Laws require-
ments for membership. The congregation, also, rejected that amendment. It seems 
that there is a lack of understanding about the intent of By-Laws. In my opinion, 
they are purposely written in general terms that offer guidance but allow the 
Board and the members to develop specific policies and procedures that will help 
implement the intent of the By-Laws. Most changes in policies, if needed, can be 
approved by Board action.  It appears there was considerable misunderstanding 
among all the participants who brought this amendment to the Congregation. Per-
haps, we all need a session on the purpose and value of TJMC By-Laws. 
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In conclusion, I am disappointed that Cottage Meetings were not called to help the 
Congregation understand why a change was needed. There was certainly a need 
for broader communication prior to the By-Laws amendment presentation to the 
Congregation. It also bothers me that our lead minister, Rev. Wikstrom, acknowl-
edged that he had not been in compliance with the By-Laws for several years and 
that we should change them to put him in compliance. Since he was hired under 
the current By-Laws, I think it should be viewed the other way around. The Con-
gregation found no conflict, thus Rev. Wikstrom’s concern appears to be un-
founded, though troublesome.  
 
I suppose all is well that ends well (both the collaborative model and the By-Laws 
remaining intact). At the same time, I wonder if all of this misunderstanding could 
not have been prevented. Perhaps, mandatory cottage meetings before bringing 
By-Laws amendments before the whole congregation could be considered for fu-
ture amendments. I hope so. 
Discussion – Should the Board have a discussion about the concept of bylaws, 
their fluid or unchangeable nature? Congregational conversations would always 
be a good idea before a substantive bylaws change. Renovation of the Lower Hall 
will give space for this sort of thing. 

  
II. Reports (attached) 
 
1.  President's Report (written) – Sally Taylor 

Laura and Sally met with Erik to report on the Board retreat. They talked 
with Christina regarding contacting the UUA about meeting with a consultant. A 
meeting will be scheduled when staff are back in town. 

The Pulse Survey results showed a sufficient level of dissatisfaction with 
worship and other areas to be concerning. A Board retreat  (without senior staff)  
was held to discuss implications. We decided to embark on a year of improving 
the ministerial position and to consult with the UUA. 

The retreat for the new Board will be September 12, 9AM to 3PM. 
 

2.  Vice President's Report (written) – Bev Thierwechter    
 
3.  Treasurer's Report (written) – Jamie McReynolds 
  
4.  Minister's Report (written) – Erik Wikstrom 
 
5.  Director of Faith Development Report (none) – Leia Durland-Jones 
 
6.  Director of Administration and Finance Report (none) – Christina Rivera 
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7.  Membership Report (written) —Sally Taylor 
 
8.  Board Liaison Reports (none) –    

   
III. Consent Agenda/Electronic Motions:  
 
1.  MOTION:  Approve Anita Homes to replace Amy Davis as member-at-large 
of the Board. 
2.  MOTION: Approve the May 2015 draft Board minutes. 
 
MOTION: Approve the Consent Agenda.   
Unanimously approved. 
 
IV. Old Business   
 
1. Summary of assessments for Lead Minister and Director of Faith Development, 
including review of 2014-15 Staff Goals and first draft of 2015-16 staff goals – 
Laura and Sally (15 min) 
MOTION:  Enter closed session for this discussion. 
Unanimously approved. 
MOTION: Leave closed session. 
Unanimously approved. 
Summary of discussion: 

• The Board recognizes and appreciates the Personnel Committee, which has 
had a very busy, productive year and consistently delivers excellent work. 

• The Personnel Committee needs to know that the assessment process is 
again under review and may be changed yet again, both as to the forms and 
the process.  

• A conversation / retreat between the Board and Personnel might be 
valuable. 

• Many Board members felt that finding ways to incorporate the views of 
congregation  members in the assessment process would be valuable. 

• The assessment process could be improved by agreement on staff goals and 
quarterly review of the goals by the whole Board. 

• The level of detail reported to the Board this year is a positive change. 
• Getting some direction from UUA professionals on how to have a 

constructive assessment process is desirable. 
• The Board should be sure to give clear guidance to Personnel Committee 

whenever it gives tasks and asking for recommendations from that 
Committee. 
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2.  Repledge results – Laura (5 min) 
 Through the generosity of many people, the church received $6200 in 
matching funds. At this point, all but $200 of that amount have been raised in 
new and increased pledges. The congregation gave us a great gift of breathing 
room for this budget. 
 
3.  Facilities Update and Approval of contract with Martin Horn for Lower Hall 
renovation – Ian  (10 min) 

   
Background: 
The Facilities Task Force was approved for a total budget of $475k to stabilize 
Summit House and renovate the Lower Hall. Summit House is nearing comple-
tion and has come in at $113k, well below our original budget of $150k The cur-
rent estimate for the Lower Hall is approximately $325k plus $16k for architec-
tural fees. A total for the two projects of $454k leaving a balance of approxi-
mately $20K for a variety of "Wish List" items for both projects. 
Key elements of the work include: 
·         Installation of an Elevator from the Main Floor to the Lower Hall. 

·         New Bathrooms/Showers 

·         New “Space Dividers” with one high quality partition and prep work for fu-
ture installation of second partition 

·         New entrances and HVAC work 

·         New acoustic ceiling 

·         New, easy access storage areas 

·         Refurbished kitchen cabinetry 

·         Painting and electrical throughout 

·         Repair of stairwells and masonry 

·         Prep for future audio-visual aids  

In addition, the budget includes a $10,000 contingency. 

MOTION: I hereby move that the Board of Trustees of TJMCUU approve the at-
tached contract from Martin Horn Construction for work on the Lower Hall with 
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an estimated budget of approximately $325,000 and scope of work as defined in 
the attached Exhibit A. Furthermore, that the Board approves the work to com-
mence Fall 2015 with an estimated completion date of December 2015. 
  
Respectfully submitted by Ian Sole, Chair Facilities Planning Task Force 
 Ian showed a drawing of the proposed Lower Hall renovation. The bottom 
line for the projects is that the Lower Hall renovation is on budget and the 
Summit House renovation is below budget. The budget contains both a 
contingency fund and the architect’s fee. The surplus is being reserved until near 
the end of the project, when additional items from the wish list will be added as 
possible. The architect has brought real value to the job, making for more usable, 
flexible and inviting meeting space. The Facilities group has been a great team 
and these are exciting results. 
 
Discussion – Are the bathrooms gender specific? – Yes. What about storage? – 
Lots. 
What feedback have you gotten during Social Hour? – Not much about the 
Lower Hall. There was more during the run up to the Summit project. Hopefully 
that means people trust us.  What are the time parameters of the Lower Hall 
project? – The initial start date was to be August but Staff prefer  a September or 
October start. It is to be a 12 week project, finished in December 2015. 
 Facilities recommends a thorough clean out of Summit House after the 
yard sale. RE supplies tend to expand and make the space less usable for other 
purposes. RE does cull supplies every summer. 

 
BREAK (15 min) 

 
V.    New Business  
 
1.  Congregational Meeting Process discussion – Sally ( 20 min) 
 Education on issues before congregational meetings is a perennial issue. 
Though the divestment process was long and seemed complete, there were still 
points which did not come out. For example, the $3000 cost to the endowment 
to transfer funds. Doing work in advance to educate the congregation and 
effectively presenting the motions help congregants feel ready to vote. 
 There tend to be waves in the Board process. Congregational conversations 
are used effectively for a time, but when congregational meetings run smoothly, 
the conversations tend to fall off. The Board needs a devil’s advocate to ask 
“Have we really made this public enough?” If the Board realizes there hasn’t been 
sufficient preparation on an issue, the issue can be postponed. You don’t need a 
full agenda to hold a congregational meeting. Smaller, more frequent meetings 
can help the congregation feel involved. 
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 The triune is a big issue and wasn’t prepared well. There was contention 
among Board members.  With strong factions on the Board, you should expect 
disagreement among the congregation members, so more work needs to be done. 
 Some felt that Board members speaking against a motion at the 
congregational meeting was confusing to the congregation; some suggested it was 
the right of any member of the congregation to speak and appropriate.  The board 
should know ahead of time what board members plan to say at a congregational 
meeting.  

The rationale and points in favor of a motion should be lined up as part of 
the planning process for the meeting. There was also discussion of having a Board 
member, as the first speaker,  introduce the motion, providing a brief explanation 
and rationale for the change. 
 The chair of the meeting shouldn’t be answering all the congregation’s 
questions. All agreed not enough time was spent engaging the congregation prior 
to the congregational meeting. 
 The question of what we expect of each other as Board members will be 
part of the incoming Board retreat agenda in September. 
 
2.  Communications Task Force Report – do you have questions for the task 
force? - Sally (5 min)  
 This task force is well under way in addressing website issues, though not 
other parts of the charge. 
Discussion –  

• Thinking about the website is too generic. We need to think about public 
facing pages separately from  accounting and other application pages.  The 
overall administrative systems also need to be addressed. We need to be 
clear about what we’re asking the task force to do. Don’t stop at the 
website. (The task force made it clear there were both public and intra 
community communications.) 

• Facilities should relate to Communications about what is being planned in 
the way of audiovisual preparation. 

  
VI. Closing Activities (10 minutes) 
 
1.  Process Review (all):   

• This small group makes the work faster. 
• We don’t want to give the impression that there is conflict between the 

Board and Staff. There needs to be a thoughtful balance between micro 
management and responsible management. 

• It’s important to always ask “who needs to know this information?” 
• The president’s is a difficult position because the learning curve happens 

and then the one year term is over. It’s part of the ebb and flow of how 
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the Board functions. This is a governance issue. 
• There are churches where the president serves for multiple years. It’s a 

different kind of experience and different leadership styles emerge. We 
should get feedback on this system. 

• On the community security policy: There is a group in the church that 
objects to the policy itself. The safety policy will likely face the same 
reaction. How long will we wait to get this passed? We could be caught 
with nothing in place when something happens. 

• Tell people to come to the Board – write a letter – get their concern on the 
agenda. (Not just talk to the President!) 

 
2.   Things to communicate / do –   
Ann – swap the May President’s report for the June report. 
Ian – ask the architect if Lower Hall renovation plans can be posted 
Laura - Ask Christina to post the Lower Hall renovation plans (or a link) on the 
website. 
Laura – follow up with Erik about hurt feelings during the congregational 
meeting. 
Facilities – tell Communication task force what electronics are being planned for 
the Lower Hall. 
Sally – communicate with the mental health / social justice council about how to 
handle dissatisfactions with the safety policy. 
Bev – talk to Personnel about the assessment situation. 
  
 
 
3.  Closing words – Amy W. 
 
Parking Lot –   
Bylaws discussion 
 
 
Upcoming Dates 

 
---July 15, 2015 – Board Meeting 
---September 12, 2015  – New Board Retreat 
 
Previous Agenda Items Awaiting Feedback (Requested date if known) 
 
Future Topics for Board Meetings 
--- Check signing policy – Chris and Sally (July) 
--- 2015 Pulse Survey discussion – (July) 
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--- New Board Retreat Planning – July 
--- Fundraising Policy 
--- New member on COM – September  
--- Policy changes in Safe Congregations Policy  
--- Priorities for 2015-16 budget abundance – new Board retreat 
--- Consider how to pay for the boiler 
--- Emergency preparedness plan – May? 
--- Proposed changes to Short Term Public Witness process – Social Justice  
--- Stewardship report – The shape of Endowment / Stewardship after funds are 
sent to UUA for management.  – April  
--- Campus Maintenance Plan 
--- Capital Expenditures Budget  
--- Budget calendar  
--- Discussion of 501c3 designation for church 
--- Disposition of church property should TJMC cease to exist 
 
 
 
President’s Report 

June, 2015 President's Report 
 

 As you know the Congregational meeting on May 31 was more contentious 
than expected.  I learned that the board needs plan more thoroughly for the 
presentation of the items to be voted on by the congregation. We heard 
dissatisfaction from the congregation on several issues including but not limited 
to the budget (which thankfully passed!) and the triune leadership model for our 
staff. This coupled with the outcome of the Pulse Survey indicates that both the 
board and the staff have work to do addressing the concerns of the congregation.  
 This month we celebrated the ordination of Alexandra McGee. I was the 
chair of the ordination committee and have enjoy tremendously working with the 
committee organizing the event. I would like to thank Deborah Rose, Frank 
Dukes, Doug Webbink, Carol Gardener, Shirley Paul, Jean Newland, Patty 
Wallens, and Elizabeth Breeden for their hard work. Many, many hands made it 
possible. It was a joyous occasion and as far as I know, went off without a hitch! 
Thank you also to the staff members who participated both in the ceremony itself 
and behind the scenes. The pride of the congregation in our newest minister was 
palpable and I am grateful that I was part of it all.  
 Laura Horn and I have incorporated the recommendations from the 
December and January Congregational Conversations about the Community 
Security Policy into that policy. It is included in the board packet and I urge board 
members to read it carefully. The Community Life Council has approved it 
although the Mental Health Initiative group wishes to examine the entire policy 
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next year and may have recommendations later for modifications of the original 
policy. However, they did approve the changes. These changes are under review 
by the Social Justice Council and other committees which are not on a council. 
Hopefully it will be on the Board agenda for approval later this fall.  
 There are other efforts still underway as well. The new letter of agreement 
for the Lead Minister has not been finalized.  The assessment summaries for both 
the Lead Minister and the DFD are included in the board packet. I will be working 
with Bev Thierwechter to recruit Governance Task Force members and we hope 
to have a first organizational meeting in late summer or early fall.  I also plan to 
organize the Campus Maintenance Committee over the summer and to gather 
from the Facilities Task Force and the DAF their recommendations for capital 
projects which will still need to be done after the renovations in Summit and the 
Lower Hall are completed.  
 I would like to thank the staff and board members for their support during 
my year as president. It was an eventful year but I do think that all presidents feel 
that way at the end of their term. I look forward to working with the new board 
and supporting Laura as she takes the helm.  
 

Gratefully yours, Sally Taylor 
 
Vice President’s Report    

 June 15, 2015 
Vice President’s Report 
 
TJMC Annual Reports.  Progress is being made on corralling all the annual re-
ports.  I have collected 39 of them and have another 10 to go.  I am hopeful that 
I will have the compilation more or less complete within the next week or so.  
There will be a few annual reports that are not collected, usually because there is 
no Chair for the Committee/Group or program.  The reports will be provided to 
the DAF for posting on the website and for a hard copy binder for the TJMC Of-
fice. 
 
TJMC Policy Proposals.   
 Fundraising policy changes: the changes proposed by the Finance Com-
mittee were approved by the Council on Community Life at its June meeting, The 
Social Justice Council had approved the Fundraising policy changes, but then 
withdrew its approval, pending more clarification of the policy.  I am working to 
schedule a meeting in June with the Social Justice Co-Chairs.   
 
 Community safety policy changes: This proposal was approved by 
Community Life at its June meeting and is currently being reviewed by the Social 
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Justice Council. The Mental Health project has some concerns with the Commu-
nity Safety policy and will be looking at it at their next meeting in June.   
 
 Proposed tabling policy:  Community Life Council has proposed a tabling 
policy, which is being forward to Social Justice Council for its review and ap-
proval. 
 
 Board Electronic Voting policy:  This policy, approved at the last Board 
meeting, is being shared with both Community Life and Social Justice Councils, 
for their information and as best practices. 
 
 Short Term Public Witness policy changes:  These changes have been 
approved by the Community Life Council.  Since this policy was proposed by 
Social Justice Council and approved by that body, it is now ready for Board ap-
proval. 
 
Note from Bev:  As I leave the Board, I just want to say that it has been a privi-
lege to serve with this group of dedicated Board members.  I think we have ac-
complished a great deal together and I appreciate what each Board member has 
brought to the table.  Thank you! 
 
Treasurer’s Report 

 TJMCUU Treasurer’s Report 
May 2015 

 
Summary 
With one month left in our our church year, we have revenues of $469,874 and 
expenses of $454,945 for a surplus of $14,929. Our revenues are 89% of our 
full-year budget, slightly below our target at 92% of the full-year budget. Ex-
penses are 86% of our full-year budget. 
 
Revenues 
Overall YTD revenues of $469,874 are $11,809 lower than the same period last 
year, which included $10,637 in rents for the Mollie Michie Preschool and U-
House. 

• Combined Fair share gifts were $31,842 for the month and $398,658 for 
YTD. Combined Fair Share Gifts are $829 less than the same period last 
year. 

• Fundraising income is $24,866 YTD, 108% of our full-year budget. In-
come received from our major fundraisers include $12,123 from the serv-
ice auction, $8,996 from the yard sale and a $2,500 rebate from our Wells 
Fargo credit card purchases.  
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Expenses 
Overall YTD expenses of $454,945 are $7,999 or 2% higher than YTD last year 
expenses of $446,945.  

• Worship & pastoral care YTD expenses are slightly under budget at 88% 
o The lead minister’s professional expenses are $4,805 YTD, $439 

over budget. With additional expenses in June, it is likely that this 
variance will exceed $500, requiring board approval.  

o Instrument service expense of $637 is 106% of the $600 budget 
• Lifespan Faith Development YTD expenses are below budget at 88%. 
• Community Life and Outreach YTD expenses are 75% of budget. 
• Operations and Administration YTD expenses are 84% of budget 

o Gas/Water/Sewer for the church of $7,872 is 98% of budget. 
o Church electricity of $4,983 is 111% of budget and Summit electric-

ity of $3,778 is 126% of budget. These are both higher than on last 
year’s full-year actuals. Next year’s budget also low if this trend 
holds. 

o Church electricity of $4,983 is 111% of budget and Summit electric-
ity of $3,778 is 126% of budget. These are both higher than on last 
year’s full-year actuals. Next year’s budget also low if this trend 
holds. 

o Cleaning service is 97% of budget and includes the cost of stripping 
and waxing the floors, which had not been done in four years. This 
additional cost should be budgeted every two years. 

o Computer maintenance is 104% of budget, over budget by $210 
• Other notable line items that have exceeded the full-year budget include:  

o  
o Canvass is over budget by $196 [28%] 
o Board discretionary fund/Unbudgeted expenses is over budget by 

$131 [26%] 
	  
Per Policy V.A.11, the Finance Committee and the Board of Trustees are to be 
notified at their monthly meetings of any items that exceed their budgeted amount 
by more than $200. No item shall be allowed to exceed its budgeted amount by 
more than $500 or 100% of the budgeted amount, whichever is less, without the 
express authorization of the Board.  
 
Balance Sheet 

• Our bank account balances total $659,455 including the net proceeds of 
$486,329 from sale of U-House. 

• Construction in progress spending of $23,011 represents the cost of sepa-
rating the electric service for the parking lot next to U-House, structural 
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and air quality reports, and payments to Martin Horn for Summit House 
repairs. 

• Our general endowment fund has a balance of $384,524 as of March 31, 
2015, and our restricted endowment funds total $70,083. 

 
 

Lead Minister’s Report 
Report to the Board – June, 2015 
Lead Minister 

I. Worship 
Much has been made of the Pulse Survey’s results concerning worship.  And it is 
true that there is a good deal for us (and especially me) to think about.  I would, 
however, offer the observation (originally pointed out to me by members of the 
Committee on Ministry) that there are more than one way to interpret the data.  
Nearly 75% of the congregation, for instance, finds TJMC at least moderately 
helpful spiritually. Sermons are second only to music in their importance to con-
gregants.  75% rate services as good to excellent.  And while there are many open 
comments concerning the Worship Weavers and the shared/split sermons none 
seem to take into consideration that in this past year the number of these sermons 
has intentionally been tremendously lessened in response to feedback last year.  
Somewhere between the most dire interpretations and the most optimistic would 
appear to be the “truth.”  (Although, since this instrument was not designed to get 
specific, actionable information but, rather, a snapshot for the purpose of measur-
ing trends, the “truth” of these results would take a lot more to tease out.) 
 
Inarguably, though, attendance is down.  I’ve compared this year’s attendance 
(since January) to the average of the last three years for the same weeks and we 
are down an average of 51 people between the two services.  The “why” of this is 
something to wrestle with.   In the coming year I intend to increase the incidence 
of single sermons, delivered by me with support and input from the lay Weavers.  
I have also designed, with the help of colleagues, a much more rigorous training 
program.  I think people will notice the difference.  And the Soul Matters program 
I mentioned in my last report, which I have decided to align us with should also 
make a real difference.  [http://www.soulmatterssharingcircle.com/] 
 
This month was a difficult one for a multitude of reasons, yet it demonstrated the 
power of shared ministerial authority.  When the Gill’s son Logan died tragically, 
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they wanted Leia to officiate the memorial services because of her connection 
with their children.  Truthfully, our Children’s Religious Education program is 
their primary connection to our congregation; it is their church.  Rather than insist 
that “the minister” officiate, our belief that we all are empowered to minister to 
one another enabled us to truly serve this family’s needs.  Leia beautifully facili-
tated the worship; I served as Cantor as they wished; and in their second, larger 
service the congregation came out in astounding ways to show their/our support 
even though many of those who volunteered did not know the Gills personally.  
All of that was worship, and it is worth noting that our sanctuary was filled with 
many people who were encountering the beauty of Unitarian Universalism for the 
first time.   
 
This month I was also able to offer solace to a Unitarian Universalist family from 
Maryland whose 29 year old son died here in a skate boarding accident.  Again, 
our sanctuary was filled with people who are not formal members of our congre-
gation yet who, for at least that day, were members of our community. 
 

II. Faith Development 
I mentioned the difference I think the Soul Matters program will make in the 
depth of our worship services.  It will have a profound effect on our faith devel-
opment efforts as well.  Underpinning this collection of monthly themes is the as-
sertion that our Unitarian Universalist faith makes demands of us – it calls us to 
be a certain kind of people and to live a certain kind of life.  In the coming year, 
then, each of the themes is keyed to the overarching question, “What does it mean 
to be a person of  ….?”  This will not only give our worship a larger coherence, 
but with the ancillary material that will be available to us we will be able to en-
able those who wish to engage in a deep way with each theme.  Individuals will 
be able to do this on their own or within their families, and we will also create a 
small group ministry complimentary to our Covenant Groups in order to help 
congregants engage with the themes with each other.  (This new program has the 
blessing of the Covenant Group Coordinating Council and will, I hope, be the 
catalyst for a reigniting of our passion for small group ministry of a variety of 
types.) 
 

III. Community Building 
As noted under the Worship section of this report, our Pulse Survey results are 
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foremost in many of our minds.  It is worth noting that it is possible to see in the 
data that well more than ¾ of respondents feel at least moderately connected to 
TJMC.  (Do we know how connected any of these respondents want or expect to 
feel?  Knowing that would certainly be important in correctly understanding these 
results.)  And even by the most dismal interpretations, 75% of respondents are 
quite likely to extremely likely to recommend TJMC to others. 
 
As noted above, I believe that a renewed emphasis on, as well as an expansion of, 
our ministry of small groups should be a priority in the coming year.  I am devel-
oping a new brochure for use especially in our newcomer orientations that clearly 
lists all of our opportunities for worship and all of the various small groups 
through which one can connect.  I also intend to work with Leadership Develop-
ment to create something of a “group spiritual direction” offering for lay leaders, 
so that they can have a regular reminder of the spiritual dimensions of the work 
they are doing on behalf of us all. 
 

IV. Public Ministry 
I was asked to offer the closing prayer and charge to those attending IMPACT’s 
post-action celebration.  It was a well-attended affair, and the inclusive nature of 
our evidenced spirituality was appreciated by many.  I would lift up that the me-
morial services this past month were also a form of public ministry, albeit a sad 
and tragic one.  As noted earlier, the vast majority of attendees were not con-
nected in any way to our congregation nor had the majority of them had any pre-
vious encounter with our faith.  They saw us at our best.  And while we might not 
think of it this way, Alex’s upcoming ordination is a powerful act of public minis-
try.  It is an affirmation not just of her ministry among us and in the wider world, 
but of our foundational congregational polity – in many ways the how of who we 
are.  I am so pleased that we will have this opportunity to celebrate both of these 
things, and honored to be a part of it. 
 

V. Initiatives  
I will be calling a meeting after a Sunday service in mid-July of those who have 
expressed an interest in moving forward TJMC’s anti-racism efforts.  Sara 
Gondwe and I have been in consultation, and will be suggesting the following as a 
partial list of possible concrete efforts: 
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a. Beginning the Congregational Witness process so that we would be free (in a 
couple of years!) to post a #BlackLivesMatters banner on our church or some 
similar public display of our commitment to the dismantling of racism; 

b. Design a process whereby we could engage the congregation in a conversation 
about the pros and cons of retaining or changing our congregation’s name; 

c. Begin (again) programs to reacquaint congregants – especially newer con-
gregants– with the kind of consciousness raising work that the Undoing Racism 
group did so successfully.  This could include film series, book discussions, facili-
tated programs like the ones offered through the UUA, etc.  (I’d note that Leia 
and I are working to bring the “Beloved Conversations” program to our congrega-
tion, hopefully to begin in the fall.  For more information about that program, go 
to:  http://www.meadville.edu/beloved.) 

d. Someone might want to take up the task of researching and writing “a social jus-
tice history of tjmc-uu.”  Over the years our history has intersected both the local 
and the national discourse on race in many ways.  That history should be cap-
tured. 

e. Keeping the congregation informed of the wider conversations that are happening 
around us, particularly, perhaps, things within our own denomination – Allies for 
Racial Equality, Are UU Awake, UUs Resisting New Jim Crow & Mass Incar-
cerations, etc.  

f. Deepening our connections with the local NAACP and African-American congre-
gations (in addition to Ebenezer Baptist) so that we might more effectively ally 
with them. 
 

VI. Experimentation 	  
This does not seem to me to be a time for radical experimentation.  It no doubt 
goes without saying that I agree with UUA President Peter Morales’s recent piece 
in UUWorld, “Embracing Failure.”  (http://www.uuworld.org/articles/embracing-
failure)  Even so, analogous perhaps to the results of our Strategic Planning proc-
ess that recommended to us that we first shore up our foundations, this seems a 
time to do the same in my ministry – concentrate on what is going well yet also 
developing strategies to respond to the areas of most serious deficit.  With the 
support of the staff, the Committee on the Ministry, and you, the Board, I feel 
hopeful that this new church year we are on the cusp of will be a much stronger 
one. 
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Finally, I can’t help but comment on the recent Board retreat.  I cannot speak to 
any of the specifics of what happened at Walt’s house that Saturday, nor what les-
sons came from it.  I can say, however, from this vantage point, I have complete 
trust it will be good.  (And in our weekly meeting Sally and Laura reported out 
some aspects of the meeting, along with the information that you are meeting 
again this evening.)  As Unitarian Universalists we are a covenantal people, and 
our covenant requires of us the loving call to return to right relationship when we 
have fallen out of faith with one another.  It is clear to me, and to many of you, 
that this has happened among us.  It is my hope that those of you who have had 
something to say to me – or to each other – yet who have not done so for a variety 
of reasons will feel that the air, and perhaps your heart, is a little bit clearer.  I 
hope that a sense of vague disappointment and dissatisfaction can turn to honest 
accountability which, in turn, can lead to more focused mutual ministry moving 
forward.  We are in this together.  I hope we can soon once again feel that this is 
so. 

To this end, Laura, Sally, and I have begun talking about a time for us to gather 
together not to “hash things out” but to bring us back together.  I hope that this 
gathering in sacred space will come to pass. It has the opportunity of healing 
many hearts. 
 
Pax tecum, friends … 
 
Erik 

 
Director of Faith Development’s Report 
  
Director of Administration and Finance’s Report 
 
Membership Report 
Re:   May 30, 2015 Membership report  

TOTAL MEMBERSHIP as of April 30, 2015:  438 including 14 youth members 

Add: 

Benjamin Foster, May 3, 2015 

Aurora Hudson, May 3, 2015 

Rick Benner, May 10, 2015 
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Neil Pharis, May 10, 2015 

Ed McCauley, reactivate membership, May 24, 2015, original date: 4-16-06.  

Drop:   

Kendley, James, moved to Northern Virginia, archive. May 31, 2015 

Kendley, Renee, moved to Northern Virginia, archive, May 31, 2015  

TOTAL MEMBERSHIP as of May 30, 2015: 441 members including 14 youth 
members 

 
 
 


