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Application for Green Sanctuary Candidacy

Congregation Name:Thomas Jefferson Memorial Church, Unitarian Uréedist (TIMC)
Address 717 Rugby Rd., Charlottesville, VA 22903

Web site: www.uucharlottesville.org

Green Sanctuary Contact Sharon Baiocco
Address: 2062 Aviano Way, Charlottesville, VA 22911
Phone:434-293-7797 (home) 434-293-8179 (church)

Email: sbaiocco@comcast.n@&R green@uucharlottesville.org

Minister: Rev. Dr. Morris Hudgins, Interim Minister

Congregation Profile

TIMC, UU is a vibrant, growing church in Charlottdle, Virginia, home of the University of
Virginia and Presidents Thomas Jefferson and Jatoesoe. Our campus, just a mile away
from the University and perched at the highest fpoitCharlottesville, began with a sanctuary,
parlor, Jefferson Room foyer and classrooms buitt951 with the support of the American
Unitarian Association. An attached Social Hall afiices were added in 1995, and the church
owns two adjacent old homes. Summit House (18783ésl primarily for church groups, but
also for housing the homeless for several weelds | UaRlouse (1917) is currently rented to five
tenants, mostly graduate students.

We now have 501 members, and a budget proposa0fig-2010 of $551,350. In 2008, our two
ministers, a husband-wife team, the Revs. Davidlastie Takahashi-Morris, departed for a
ministry in California, and we called our currentgrim minister, the Rev. Dr. Morris Hudgins.
The church board is comprised of 12 church memivecsare elected by the congregation
including six at large members. In 2007-08, therBoated to revise the organizational structure
of the church and create six councils, each comgris representatives from related committees:
Administrative, Worship, Community Life, Lifesparekgious Education, Social Action, and
Communications. In addition to the minister, therch supports a part-time pastoral care
minister, a full-time religious education directarfull-time church administrator, a music
director, a religious education assistant, andnitgpand custodial services. The religious
education program educates more than 200 childreshpffers an Adult Faith Development
program as well. Two choirs perform for churchvgsss, which are at 9:15 and 11:15 from
September through May, and at 10:00 during the semmnonths.



Church life includes a regular round of fundraisertlucks, covenant groups, adult faith
development, and social justice activities, of MHRACEM, (People and Congregations
Engaged in Ministry), which houses the homelesSummit House for several weeks during the
winter, and IMPACT, an interfaith movement to chargcal policy and programs as they
impact the poor, are the largest. On the wholecthuch appears to be healthy, blessed with
committed leadership and staff. The congregasaypen and welcoming, and offers programs
for all age levels. The church is a UUA certiflcoming Congregation, and the ministries
are growing and changing in positive ways. Paréitton in social action programs is
widespread and effective.

However, the church is at a crossroads in many waday. Throughout our history, including
the current year, TIMC, UU has often been undegéiuduress. Although we are a larger
congregation, we seem unable to raise the resotocgpport the ministerial staff that the
activities and congregational size require, andfar a capital campaign were tabled on the
advice of consultants, even prior to this recessiie have space demands that continue to
grow, but aging buildings that are expensive tpkge. A Ministerial Search Committee has
been created and has begun the search for a nd seinister. This is the context that shapes
the efforts of the Green Sanctuary Task Force, éoras a committee by the Board in November
2008, convened in January 2009 to begin the prdodsscome a candidate for Green Sanctuary
Certification by the UUA, and elevated to a Taskdeoof the Board in November 2009.

The Committee

The current Environmental Action Committee begderrafg programming in the fall of 2006,
growing from a core group of six members to a aurgeoup of 11 active members and 25
volunteers. In November 2008, the EnvironmentalagkcCommittee requested and received
endorsement by the Social Action Council and tharBdo apply to become a Green Sanctuary
candidate. A Green Sanctuary Committee, consistitige core of Environmental Action
Committee members and additional representatiwes ¥rarious church councils and the Board
was convened in January 2009. In November 20@®gtbup was named an official Green
Sanctuary Task Force of the Board. Led by a Stg&ommittee, the Task Force contributes to
the development of our Green Sanctuary Candidaptiégtion via work groups, e-lists, and
phone with the Environmental Action Committee, Wwhiteets monthly and jointly with Green
Sanctuary Task Force for its quarterly meetingsthis way, we are able to network with the
leadership of the church while not increasing thelbn on Council and Board members.

In spring 2009 after the Green Sanctuary Commitiae created, the group created and
approved a mission statement and charter, as feillow

Mission

Unitarian Universalists are committed to the 7thrieiple, "Respect for the interdependent web
of all existence of which we are a part." The Gr&amctuary Task Force/Environmental Action
Committee’smission is to transform Thomas Jefferson Memortalr€h, Unitarian Universalist
into a beacon of environmental sustainability anstice.



Goals

We strive to educate, inspire, and create oppotiesmior TIMC members to lead more
environmentally sustainable, just and spirit-fillles.

We will seek to model sustainable practices andjestice advocacy for members and the wider

world.

Committee Members

Name

Church activis

Outsidedarests

Sharon Baiocco,
Chair, Steering
Committee

Environmental Action Chair
Social Action Council member,
Facilities Planning Committee
UUppities, PACEM volunteer

Retired dean and English professor, nature gu
choral groups, politics, pastel drawing, book cl

de,
ub

Arthur Meyer

Environmental Action Committee
UU Guys

,Retired teacher, math and science, Founder al
faculty of Friends World College, a BA progran
in Global Education

nd

Deborah Judson-
Ebbets

Environmental Action Committee
ex officio

, Sierra Club Executive Committee, Piedmont
Chapter, Piedmont Pastelists, Instructor at U\
and PVCC on organic gardening, permaculture
and medicinal herbs, organic landscape desig
and consultant

A

h

ner

Glenn Short,
Steering Committee

Environmental Action Committes
UU Guys, Greeter, Soup Kitchen
Server, PACEM, IMPACT

,Singing at nursing homeEncore Players drama
group at C'ville Sr. Center, Senior Times
delivery, Organizing for America (speaker,
organizer & telephone caller) for health reform
and Democraticandidates, retired journalist

Gloria Morgan

Environmental Action Committeg
PACEM, IMPACT volunteer;
Soup Kitchen, usher, Volunteer
Coordinating Committee

,Recycling, compost, construction, health care
professional

John Semmelhack

Undoing Racism Committee,
Youth Religious Education

Professional energy efficiency consulting

Katie Korish,
Steering Committee

Environmental Action Committee
Facilities Planning Committee

,Sierra Club, WWF, Southern Poverty Law
Center, Carter Center; own small business rea
estate and property management

Laura Wallace,
Steering Committee

Covenant Group co-facilitator,
former Worship Associate

Marketing Director for local manufacturer of
organic mattresses; square-foot gardening, SA
Mclintire Park

VE

Margaret Gorman

Youth RE Committee, Scrip Sale

s Gardening

Marian Morgan

UU Buddhist Meditation
Coordinator; Worship Council

Mickey Meyer

Environmental Action Committes
Circle Dinner group

,Co-chair Lake Health Education Group at Lake
Monticello

Natalie Somer

Environmental Action Committee
UUppity Women Co-Chair,
Women's Covenant Group,
PACEM, TIMC IMPACT
Committee, Women's Retreat
Planning

,Homeowner’s Assn. Architectural Review Boa
Committee, Reading, Gardening, Genealogy
Travel

Rich Olin

Board Member, Facilities
Planning Committee Chair, Choi

Employed at VA Dept. of Environmental Qualit
r Sierra Club, hiker, biker

V:

Richard Somer

Buildings Chair, Administrative

Retired steel building construction, heating an
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Council cooling manufacturing, historian
Ruth Douglas, Former Board member Retired biology professor;Qvgek Natural
Steering Committee Area board, master naturalists instructor
Susan Bremer Environmental Action Committee
Sallie Kate Park Grounds Committee Chair, Retired history teacher (8-12), innkeeper; formed
Environmental Action Committee, Breast Cancer Support and Information group
Peace group, PACEM, (Berkshires)
Administrative Council
Mary Beth Wiley Safe Congregations Task Force, Physical therapist
Covenant Group co-facilitator
Catherine Malone Children’s RE homemaker

Environmental Audit

Energy Efficiency Report

Since we were formed three years ago, the Enviratah@ction Committee, the action arm of
the Green Sanctuary Committee, completed seveilesrprojects to promote energy
efficiency at TIMC. We replaced incandescent Ilghibs in the Parlor and the Social Hall with
compact fluorescents (CFLs) with the funds we dhifsem our first CFL sale. The Buildings
Committee has sealed up leaks in Summit Housewarthve repaired the shades in the Parlor.
This spring, one covenant group of volunteers pulvaather-stripping on exterior doors in the
Social Hall, foyer, and side door.

In March of this year a professional energy audiftbemarle Heating and Air President Tom
Kouvanous revealed many ways in which the churdcldiogs could become more energy
efficient. In spring 2009, the Board created a2@0 energy efficiency fund of $6,214. As the
Board requested, Green Sanctuary Chair Sharon &asrwd Buildings Chair Dick Somer
identified a number of possible projects in thé fale sought expert advice in prioritizing a list
of projects, all which should have significant ggyesaving value over a period of 5 to 10 years,
and presented them to the Board.

In addition to potential energy and cost savingstteetics and visibility to the congregation are
criteria we are using to select projects that bégiaddress the concerns raised by our
professional energy audit. As recommended by tdé@uand expert members of the
congregation, we have chosen to focus first omtbst heavily used areas of the church
facilities. Consequently, we have focused firstlom Sanctuary, Parlor, and Social Hall.

We spent roughly $2000 blowing RU-42 insulatiomitite Sanctuary attic and sealing the
lights, and six fans were installed in the SociallHCFL light bulbs were purchased for Office
and Parlor lamps. Fireplace openings will be cesdeand a new exterior door installed in the
Parlor.

CO2 Targets
Also this fall, a member of our committee with @sdional expertise in energy efficiency

improvements assessed our church energy use aatédtevo graphs showing how much gas
and electricity the church buildings and Summit buse, based on a a six-year examination of
our utility bills. They show that our usage ismgwin the wrong direction (up). Annual heating
costs are much higher than cooling costs. Formnestat costs about timesas much (annually)
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to heat the Church building as it does to codt itosts almos® timesas much to heat Summit
House as it does to cool it. The Committee shoatdi$ on things that will cut heating energy
use - sealing air leaks, adding insulation, upgrgtlieating equipment. On the electric bills, the
cost per kWh rate was quite a bit different betwdsenChurch building and Summit House.
This should be investigated with the power compddgse load represents lighting, etc., which
is pretty constant. It makes up 25% of our usagkrapresents a good area for reductions by
utilizing smart strips, window monitoring, etc. Kilag the six-year average usage for both
electricity and gas as a baseline, we should sgtato achieve 50% reduction over 10 years
(7% per year). (See the charts in the Appendix.)

Congregational Assessment

The Environmental Action Committee first conductgeibrmal survey of relevant staff and
church volunteers in 2007 by conducting phone ardgmal interviews and collecting the data
in a report. In 2009, we expanded our original/syr which was based on a California church’s
environmental audit, and updated it with more wmi@ws. A summary of our findings follows.

Worship
Services offered by the minister and worship asgesioften incorporate appreciation for

nature’s interconnectedness in songs, meditatans stories. For two years the Environmental
Action Committee has offered an Earth Day servicApril, with members of the Committee
offering vignettes on the theme, “Earth, Air, Fivéater.” The Environmental Action
Committee purchased the UUMFE’s worship and mwesource books for the ministers and the
music director last year. In October we invitedhmbers from Virginia UU churches (below

DC) to join us in an eco-justice project. On &.we held an Interfaith Vigil for the Mountains
and People of Appalachia, an evening event we argdrto promote awareness of the practice
of mountaintop removal, and of the statements wérdie faith communities regarding the
practice. This was offered as part of the Inteomal Day for Climate Action. Through
organizing this event, we have made connections potential faith partners both in our local
community and to UU churches in our region.

Since ministers enjoy freedom of the pulpit, wertsrdictate the topics of their sermons. Each
year we have sought to recruit worship associatesave environmentally aware and to
encourage them to choose environmental themesydutgret that we have not yet had as
significant an impact on Sunday services as wa@asith only two services exclusively
devoted to environmental moral issues.

Religious Education

When we first conducted an informal audit of REgueanming in 2007, we noted that
environmental topics were part of the K-5 currica)ubut not significantly a part of the
secondary curriculum. Subsequently, we offeredicuitrm ideas focused on the environment to
the RE staff. Religious Education Council memleyaluated the RE curriculum with the
guidance of RE Director Leia Durland-Jones durimgnsier 2009 and made significant changes
to various levels. In most cases, the changes leav® increased attention to the environment:

Grades K-5 features UU Star Studios, 7 sessionggaer This year they will be learning about
Earth-centered traditions and humanism. Februagi&is the new Stewards of the Earth, and
members of the Environmental Action Committee wesreouraged to volunteer as leaders.
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Grades 6 and 7 are studying Neighboring Faithss Glaiss begins by looking at universal
components of religion. They study UU, then Judaasmh Christianity, Islam, Hinduism,
Sikhism, Humanism, Atheism, Buddhism and finallyteaentered religions. Stories from
different faiths and environmentalism includedhe film “Renewal” will be shown.

Grade 8 is Our Whole Lives (human sexuality), aasl ot been modified.

Grade 9, formerly known as the Challenge Clasgived a huge overhaul with a new name,
"Coming of Age," and a new curriculum from the UUA.

Grades 10-12 is YRUU. It too is receiving an oveth@he class will have a structure drawn
from three UUA curricula and will include socialtan projects such as cleaning the community
garden sites, and some travel and adventures.

Waste and Toxic Substance Reduction

Aluminum, glass, newspaper, cardboard, office paguedt envelopes are all taken to the city
recycling center via our regular trash pick-up. TRH#astic (#1) and HDPE plastic (#2) are also
recycled at the center. Plastics #3-#7 are redymjevolunteers from the Environmental Action
Committee, who truck them to a center 40 milesmo#gar where they live because local centers
do not yet recycle them.

The office staff use double-sided printing and eéogwhen feasible; folders are recycled, and
so are compact disks, CDS, and DVDs, when feasildé#ice paper, including the Orders of
Service, is 30% from recycled content. Other pgpeducts have not been monitored for
whether they are chlorine free.

Ceramic cups are used for all coffee hours, butesooid cups are paper or foam, and some
paper napkins are used. The kitchen dishwaslaer Energy Star appliance. Non-disposable
cups, plates, silverware, and platters are usatbat functions.

Kitchen scraps are not currently composted, arghtbags are not themselves compostable. We
do not use disposable coffee filters.

All toxic materials, including batteries, electrogi light bulbs, and toxic fluids are disposedtof a
the city recycling center.

Coffee is “fair trade” and along with napkins arappr towels, it is bought in bulk. During
PACEM, when we house overnight homeless men andenataring the winter, glasses,
napkins, and dessert plates are paper, boughtkn bu

Conservation

No organized carpooling occurs, despite the faadt plarking is at a premium in the city. Seniors
who need a ride, or others who cannot drive caaioltansport through our CareNet. The front
of the building has a bike rack, but only a fewgleaide to services.

Signs throughout the buildings remind people ta uff the lights. However, some differences
over how much light is needed in the Sanctuarymduoiright sunny morning services have



occurred. No general policy addresses lighting thve: Board has set a temperature of 64 in the
winter and 74 in the summer for heating and coolamgl all thermostats have temperature
regulators. Computers and monitors are manualhed on and off, although the central
computer remains on due to the program set-up.

Three water heaters, one in each building, areesgtlow except when PACEM residents come
overnight for two weeks in the winter. Our Sancyu@eating is hot water heat through the floor,
with a boiler that is nearly 60 years old and had two of its four systems fail. Insulation above
the Sanctuary was recently upgraded from R-19 &2 Rand ceiling lights were sealed.
Windows in the Sanctuary are single-pane, butémiewer Social Hall, they are double-pane.
Summit House, 135 years old, has very old wind@nsaky fireplaces, and although the area
beneath the main floor was insulated in 2006, thesh is still quite leaky. Insulation was
installed in the attic of Summit House around 2864 a SEER 15 dual-zone heat pump
installed in 2007. Insulation and windows in 11@4yeld U-House are very poor. In 2008 a
maintenance company was contracted to performnmeytieventative maintenance on all of the
heating systems.

Three refrigerators, one in the Social Hall kitcheme in the Sanctuary basement, and one in
Summit House, are about 15 years old each.

Recently, all of the incandescent bulbs were regalagith compact fluorescent bulbs, and the
overhead dimmable lights in the Social Hall andd?avere replaced with CFLs in 2008. Some
halogen lamps remain. Old incandescent bulbs sesmeto a recycling center recently after we
debated whether to donate them to Habitat for Hutyan recycle them.

Our power comes from a coal-fired power plan owge®ominion Power. The coal comes
from five mountaintop removal sites in West Virgirand Kentucky, prompting us to select
stopping mountaintop removal as our major eco-gagproject.

Organic Products and Food

No church policy requires the purchase and usegainic products and food, but last year we
began buying liquid hand soap from an organic campas for food, individual members may
choose local, organic food for potlucks and evamisno policy requires that. We have held
several local, organic potlucks as part of the EBmmental Action Committee program, and
sometimes ingredients of dishes are identified vags. We have an outside cleaning agency
that provides its own cleaning agents, and we dd&mow whether they use any toxic chemicals.

Water Conservation

Two rain barrels were built and installed behindngut House in 2008, and rainwater is used
for watering plants and lawn during the summer velven possible. A square-foot garden and
compost pile were installed at the same time, aaohbers were invited to grow vegetables and
other plants there. Our campus has been dividedsattions, with volunteers caring for them
during the growing season under the guidance oGtieeinds Chair. No pesticides or toxic
fertilizers are used in the general area of thepten

Board Policies and Environmentally Responsible Inv&ing
About 15% of the $310,000 endowment is investettiénAriel Fund, a socially responsible mid-
cap fund. Another 25% of the endowment holds TIEds. The balance of the endowment is
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invested in traditional funds. There is no offi@®ard policy regarding recycling, promoting
energy efficiency, or purchasing environmentallgfprable products.

Environmental Education and Social Justice

The Environmental Action Committee has sponsorederous educational events over the past
years as part of its “Earth Friendly Fridays” pamgs. Some have featured local, organic
potlucks and many have drawn speakers from thépeariversity and environmental groups, in
particular, the Sierra Club. In addition, artickesd “Green Ideas” appear in monthly print
Bulletins and on our website. The Committee mansta website with links to green resources,
and often Spring and Fall “Green News” newsletégesdistributed during social time between
services. Three years ago an Adult Faith Developrmeurse, “Readings and Writings on
Nature and Spirit,” was offered to a small groum] &wo fully enrolled Simplicity Circles (10)
with a series of readings were organized as covtepranps in 2007-08. Often, there are few
rooms available for evening or Sunday classes emeldsiling has been a problem. Field trips to
local organic farms have been fully subscribedrdythe summer months. The Committee
maintains a table sporadically during social hobeke resourceposters, and committee
members are available to promote environmentalrprog. One Faith in Action program per
year to explain the national Green Sanctuary mowemas offered opposite the 11:15 Sunday
service.

In the area of Social Justice, our congregati@iresady very active, so we have not initiated any
new eco-justice programming until recently whenhage sponsored events open to neighboring
church members with the goal of developing inténfaartnerships. A year ago, we formed an
e-list, the Interfaith Green Network, with five Elcchurch environmental leaders. We also have
annual Yard Sales and Services Auctions that reayeny salvageable objects.

Action Plan
Worship and Celebration Projects

Project Title: Earth Day Worship Service

Project Description: Offer a celebration of the Earth with music, regdi, and sermon on
current environmental issue(s). May include guassicians, guest speakers, and interfaith
readings.

Timeline for Completion: Third Sunday in April each year

Lead: Laura Wallace

Project Title: Interfaith Vigil for the People and Mountains of Appalachia

Project Description: Coordinate and conduct a vigil in support of teee of Appalachia and
against mountaintop removal coal mining. Invitedfaith communities to read statements of
conscience, incorporate local musicians, and irgutest speakers. Read names of mountains
that have been destroyed and/or are threatened.

Timeline for Completion: Fall of each year until mountaintops are no lorigezatened.

Lead: Katie Corish




Religious Education Projects

Project Title: Mini-Green Workshops

Project Description: Offer two workshops annually on a particular eammental theme such as
gardening and food, conservation and recyclingndiimore simply. Use members of the
congregation with special expertise to conducttbekshops that will be “hands on” activities,
practical ways in which we can incorporate tf?eF’TincipIe into our daily lives. Offer these
through Adult Faith Development as feasible.

Timeline for Completion: Two in the spring each year.

Lead: Ruth Douglas

Project Title: Children’s Religious Education Stewardship Projec(1-5" grades)

Project Description: The Stars Studios month-long unit on Earth Stesfapwill include four
studios (drama/movement, story, arts, cookingefarh group. Topics will include Rachel
Carson, Jacques Cousteau, and Quality Communitpclldurban Farm (a local site). Children
will also collect reusable bags from our membexdfaends, clean them up and have children
decorate them; and display the bags in the So@Hhltél publicize our “Banish the Bag” eco-
justice project (see below). Finally, they will tlisute them to those who work and harvest the
food in the urban farm run by Quality Community @oik

Timeline for Completion: Earth Stewardship Stars Studio: February. Co#dadtdecorate,
Feb./March 2010; display April 2010; distributeQ&€C urban farm May 2010.

Lead: Margaret Gorman

Environmental Justice Projects

Project Title: “Go Tell it on the Mountain,” Advoca te to End Mountaintop Removal

Build an interfaith grass roots program to eduditerse faith communities about mountaintop
removal (MTR) and its impact on communities. VsMTR site Partner with other UU
congregations in Virginia and environmental groupsluding Sierra Club and Appalachian
Voices, to develop an educational presentationtiaia speakers. Encourage action in petitions
to Congressional representatives, the EPA, and gtaternments to end/slow this environmental
and community degradation.

Timeline for Completion: By June 2010, organize MTR site visit. Visit dgiering summer

2010. By September 2010, complete presentatiomiigrand training of speakers. December
2010, make presentations to at least two faith conities or outside groups. During 2011, make
presentations to at least three more faith comnasnitr outside groups.

Lead: Sharon Baiocco

Project Title: “Banish the Bag” -- Reduce Use of Plastic Bags ingfCharlottesville Area
Project Description: Develop a local education presentation about tve@mental impact of
plastic bags; work to publicize, through local pgpeompanies that offer discounts or other
incentives for using reusable bags; join statewsid\ocacy efforts to pass a law to allow
localities to pass ordinances requiring the ussoaipostable plastic, recyclable paper and/or
reusable checkout bags at all shops, stores, gatings and retail food vendors. Create and
distribute “BOB” (Bring Your Own Bag) reminder sters for car windows.



Timeline for Completion: Lobbying to re-initiate bill in state legislatuispring 2010.
Presentation designed by Fall 2010; Data colleabexiit local companies by Fall 2010; ads
created and donated by Spring 2011. Presentamsdrand stickers produced by Spring 2011; at
least three presentations completed by Decembdr. 201

Lead: Susan Bremer

Sustainable Living Projects

Project Title: Weatherization and Energy Upgrades for Our Buildings

Project Description: Two of our buildings are over 100 years old, androain sanctuary is
over 60 years old. Major upgrades and repairs baea deferred over a long period due to
budget shortfalls. This year a line item was cr@éabefund energy efficiency improvements, but
it only begins to address the major problems we.féé¢e will incorporate energy conservation
into our annual repairs and upgrades; set goalsrfergy reduction; monitor utility bills and
usage, and make regular reports to the Board. Wealsd investigate grant funding for
upgrading our buildings’ energy efficiency and advihe Long-Range Facilities Planning
Committee on “green” options as the Board’s plamsiew or renovated buildings develop.
Timeline for Completion: Ongoing. By end of fiscal year 2009-10, reducergy consumption
by 7%, and each year by an additional 7% over Hd-geriod. Report on grant options by
Spring 2011.

Lead: John Semmelhack

Project Title: Sustainability Policy for our Church

Project Description: Our church does not have any policy about endifgyency, recycling,
and sustainable purchasing and investing. Lighdimdyheating, in particular, have been an
issue, with the Board as yet acting only to lihi timeframe for heating our buildings. We
propose to develop a comprehensive Board Policipémision-Making and Sustainability.
Timeline for Completion: Presentation to Board by spring 2010, discussiahcampletion by
fall 2010.

Lead: Sharon Baiocco

Project Title: Car-Pooling Plan for TIMC Sunday Services

Project Description: Our church has over 500 members and only limita#tipg space in an
urban neighborhood. We will identify congregamsly in proximity (perhaps by zip code),
and survey them about their Sunday service preterédnl5 a.m. or 11:15 a.m.). Then we’'ll
invite them to form carpools to church, not onlyctmserve energy, but to build community and
reduce parking congestion in our neighborhood. flae is to coordinate with CareNet, the
TIJMC committee that responds to the needs of ttie tie infirm, and others in need, to
accommodate those who cannot drive.

Timeline for Completion: Create and publicize plan by Spring 2011; laurahZ011.

Lead: Glenn Short

Project Title: CFLs and Installation for UUs (“How Many UU’s . . . .)

Project Description: Purchase compact fluorescent light bulbs cheapdysall them for cost to
church members at our monthly table between seswitthe Social Hall. Recruit members in
each zip code to help members install light bulid affer this list to members when they
purchase their bulbs. Include information on howetoycle used incandescents and CFLs.
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Timeline for Completion: Recruit members to install light bulbs by Sprif@d@. Purchase
CFLs and hold a sale each fall.
Lead: Sallie Kate Park

Additional Project Title: Green Lending Library and Film Series

Project Description: Create and publicize a library of print and meesources related to the
environment. Schedule and promote an environméhtakach year with the Social Action
Film Series. Include library resources on montléptes” in the Social Hall between services.
Timeline for Completion: Library created summer 2010; film scheduled fdrZ810, and each
year thereafter.

Lead: Mickey Meyer

Project Title: Green Outings

Project Description: Offer two environmental events jointly, if pos&bWith other
organizations such as the Sierra Club. These rmghide a speaker, bike ride, hike, tour, local
and organic potluck, or film presentation and déston. Examples: Speaker from Appalachian
Voices, from Sierra Club, from Sustainable Packggiim “Silence of the Bees,” etc., or field
trips to local organic farms or wildlife refugesiided hikes in Shenandoah National Park, tour
of Zion Crossroads Recycling Center.

Timeline for Completion: Summer and Fall 2010 and thereatfter.

Lead: Deborah Judson-Ebbets

Communications Plan

In December 2009, the congregation unanimouslyaygol our Green Sanctuary Action Plan
and application at a Congregational Meeting afterday services. Although congregational
approval is not mandatory, we believed it was nesngsto present a progress report and
proposal to the church community to obtain themoatment and support for our Green
Sanctuary application. We presented a 15-minide show and fielded questions before the
vote. We expect to make a similar annual repotthéocongregation as we progress towards
completing our Action Plan.

The Task Force Chair will also communicate with Buard as needed, and various members
will create and distribute print and electronic eoumications. The Green Sanctuary Task Force
Chair/Environmental Action Committee Chair contiaue participate as a member in the Social
Action Council, where she will also communicatehnather social justice leaders. Members of
our Task Force who also serve on church counclissesive as liaisons to the council leadership
of the church. A publicity chair will be identifldfrom among volunteers.

General Actions:

1. Organize tabling on Sundays, at least once @éhmand create new poster displays.
2. Welcome and phone new committee members tceitivém to meetings.

3. Maintain and distribute a list of members withadl addresses and phone numbers.
4

Obtain special green ID tags for Task Force mamb
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Print Media
5. Create and mail postcards announcing major svent
6. Develop and display posters for major events.
7. Provide in-depth information as a semi-annua@e@rNewsletter as a handout with special services,
and post them online.
8. Use Social Action Bulletin Board and AdministvatCouncil Bulletin Board (for energy efficienayformation).
9. Get feature articles in monthly print Bulletins.
10. Create Green Tips in the Friday e-notes andimhoprint Bulletin.
11. Use Sunday Bulletins for announcements.
12. Create a TIMC Green Sanctuary bumper sticker.

Electronic Media

13. Utilize our web pages and feature special itenter “News and Events” on the church home page.
14. File electronic minutes and agendas with tteradf the Social Action Council and the Board.

15. Publicize information through our two greeristsl

16. Use Friday emails from the church for electronin@mcements.

Person-to-Person
17. Wearin’ 0’ the Green on special Sundays.
18. Display of Stars Studio Earth Stewardship chitds projects in Social Hall.

Interfaith and External Communications

In January of 2009 the chair obtained a list of @esuof members of churches attending a
workshop on energy efficiency for religious comntigs at a local Episcopal church. From that
list, she launched an Interfaith Green Networkiwé firea churches who were engaged in
environmental movements. This fall, in preparafmmthe International Day for Climate

Action, she contacted the Interfaith Cooperativeel€ilocally through a member of our
congregation, and she met with campus ministetfseat niversity of Virginia, and with staff of
Appalachian Voices, which has an office in Chadstille. Through the Green Sanctuary e-list,
she invited UU churches in our region to commumiesgith her if they were engaged in applying
for Green Sanctuary status. In addition, she spokeinisters and staff of UU churches in
central and southern Virginia when they came toobwirch for a meeting in spring 2009. She
has communicated with SUUSI staff, two of whom sewur church, about holding workshops
next year. She and others on the committee betwagrious national, regional, and local
environmental groups who regularly send e-newsktiad announcements via the Internet. We
expect to partner with other UU churches, with lataurches, and with environmental groups
who have expressed their interest in our activaes result of these communications.
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Appendix

Church-wide CO2 emissions by use (2008)

Church-wide CO2 emissions
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